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[bookmark: _Toc87264096][bookmark: _Toc87447824]ABSTRACT
Project management is very important to establish project controlling system to ensure that the Projects perform towards the success of the project objectives using effective and efficient Monitoring and Evaluation system to accomplish the project activities within the planned budget, scheduled time and required quality. Monitoring and evaluation can help organization extract relevant information from past and ongoing activities that can be used as the basis for project planning, performance monitoring and evaluation. The objective of the research is to Assessment of effects of Monitoring and Evaluation Practice on Performance of Projects in AATMA. Purposive sampling technique was used to select 74 respondents from the Agency and data were collected from the General director, Vice director, Technical consultant and Employees using self-administered questionnaire and Interview. Data were analyzed using regression and correlation analysis to establish the relationship between the variables. The finding showed that all independent variables such as M&E implementation strategies, M&E capacity building, M&E technical expertise, management support for M&E and M&E stakeholder involvement  have a significant and positive effect on the performance of projects in AATMA. Based on the study it was recommended that AATMA should have appropriate monitoring and evaluation strategic plan consisting system for implementation and accountability for the outcomes, sufficient allocation of budget based on the regular need assessment of capacity building, the assignment of monitoring and evaluation team should consider the technical background of the expertise with the assignment of specified roles and responsibilities, managements involving in clarifying project scope, purpose, allocation of budget to monitoring and evaluation of projects, stakeholders  participate during project M&E planning phase and determine their roles and responsibility at the beginning of the projects. 
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[bookmark: _Toc87264099][bookmark: _Toc87447827]CHAPTER ONE
1. [bookmark: _Toc87447828]INTRODUCTION
1.1. [bookmark: _Toc87447829]Background of the study
Project management is a critical practice that uses process knowledge, skills, tools, delivery, and strategies to perform project tasks to ensure a strong project success by achieving goals and requirements. Effective project monitoring and evaluation develops the basis for evidence-based project management decisions (Naidoo, 2011). Project monitoring is an important part of day-to-day management process. It provides information on how managers can identify and resolve implementation issues, and monitor progress. Monitoring is an ongoing process that uses systematic data collection related to specific indicators in projects. According to Dyason (2010), Monitoring is the collection and analysis of information in relation to a given program or intervention; and evaluation is an assessment whose focus is to answer questions relating to a program or an intervention.
Evaluation is the assessment, as planned and purposeful as possible, of an ongoing or completed project, program or policy, its design, implementation and outcomes. The aim is to determine the value and achievement of goals, the effectiveness of development, efficiency, impact and sustainability. Assessment is about the results / outcomes and the impact of the project. It is usually a periodic evaluation of changes in pre-defined outcomes related to a project or project intervention (Goyder, 2009). 
Monitoring and Evaluation (M&E) is defined as a process that assists project managers in improving performance and achieving results. According to Ballard et al., (2010), monitoring and evaluation is a process that enables program developers to make informed decisions about project performance, service delivery and system performance using objective evidence. The Action Center la Faim (ACF, 2011), described M&E as the task of supporting decision-making processes based on evidence to achieve project objectives. According to Jones (2012), the establishment of M&E systems in project management provides opportunities to use the project organization or agency to meet client financial needs.
Monitoring and evaluation (M&E) is essential for successful project management (Nyonje et al., 2012). However, many organizations and institutions, as well as current project managers, view M&E practices as a requirement for success rather than a management tool used for project evaluation, identification and problem solving in project planning and implementation (Armstrong and Baron, 2013). Monitoring and Evaluation practices ensure that the project or program results in impact, outcome, process and input levels to be considered in order to provide a framework for accountability and to assist in informed decision-making at program and policy levels. 
According to Mutinda (2015), monitoring and evaluation (M&E) systems and structures are often linked to public service reform programs in budgeting and accountability. Monitoring and evaluation can help an organization to extract relevant information from past and present activities. It helps keep the work going, and can let management know if things are not going as expected during the project; properly designed, it is a useful tool for good project management, and provides a good basis for evaluation. Monitoring and Evaluation (M&E) is a powerful public administration tool that can be used to improve the way governments and organizations achieve results Jozy and Ray (2014: 5).
The structure of M&E is important not only in projects / programs but also in the country in order to determine the country's social and economic and political system. Research from these M&E efforts will then lead to a clearer understanding of existing M&E efforts, the overall environment of the sector, its institutional arrangements and opportunities to strengthen and enhance existing M&E art. According to Engela (2010), the development of monitoring and evaluation systems helps to strengthen governance in the country’s by improving transparency, strengthening accountability relationships, and building a culture of government performance to support better policy making, budget decision-making, and governance. Evaluation is used by government to enhance transparency, strengthen reporting, and improves performance, while performance management systems formulate goals that focus on results and objectives, monitor progress, promote performance, and communicate results at higher policy and community levels (Wholey, et al., 2010). 
Monitoring and evaluation is seen as a key tool when it comes to increasing the quality of project management, assuming that in the short and medium term, complex project management will incorporate complementary strategies from a financial point of view, required for compliance, sustainability and resilience (Dobrea et al., 2010).
The practice of monitoring and evaluation in a program or project helps to build the right tools to overcome project / program obstacles, provide continuous information and feedback to the program and guide project developers and sponsors to achieve the desired result, (Louis, (2013: 10). Hwang and Lim (2013) study to performance of projects with regard to monitoring and evaluating their practices, fund management, project planning and quality performance and concluded that this relationship management could lead to the success of a project.
 Project performance did not respond to the level of detailed project plans but on the other hand found that there was an important relationship between monitoring and evaluation processes and project performance and measured by the first indication of the lasting impact of a project. M&E is critical compared to project planning. Monitoring and evaluation are important practices especially at any stage of the project and allow for continuous review of project performance. Several variations affect project performance and these variables include but are not limited to; Planning process, technical expertise, stakeholder participation and management participation (Chin, 2012). Although the implementation and evaluation of implementation practices has significant costs, time and staff implications, they are critical to successful projects and should not be ignored at the beginning of the process (Khan, 2013).

[bookmark: _Toc87264100][bookmark: _Toc87447830]1.2. Statement of the problem
Government organization projects should be completed according to budget, timetable and quality required. However, some projects have experienced project delays and overhead costs. For projects that do not have effective and efficient monitoring and evaluation, it can be difficult to monitor the performance and implementation of projects according to the requirements.
Evaluation is used by government to increase transparency, strengthen accountability, and improve performance, while performance management systems create goal-oriented goals and objectives, monitor progress, promote performance, and communicate results at the highest levels of policy and society (Wholey, Hatry, & New, 2010). Key actions require that projects be monitored not only for control but also for transparency, commitment to resource utilization and impact, project efficiency and organizational learning to benefit future projects. 
Monitoring and Evaluation (M&E) provides government officials, development managers, development and private companies and the public with better ways to learn from past experiences, improve service delivery, plan and allocate resources and demonstrate results as part of accountability to key stakeholders (International Finance Corporation, 2008).
At present, there is a great need to achieve the results of development projects and to demonstrate effective M&E to maximize organizational performance to bring about significant change in public life. This requires an effective practice of project monitoring and evaluation in order to improve the sustainability and quality of performance in any organizational activities (Bido, 2014). 
Regular project performance evaluation enables project managers to take corrective action and at the same time inform future plans during project implementation and implementation. Many scholars have linked project implementation to M&E work (Magutu, Mbeche, Nyamwange and Osongo, 2013). Research has shown that projects with weak or lacking specific monitoring and evaluation practices are under-reported in terms of scope, timeline and resource utilization. Project malpractice presents limitations in the use of monitoring and evaluation as part of the project management cycle. The initiation of new tools, strategies and developments in project monitoring and evaluation methodologies gears performance of development projects.
According to (Chesos ,2010) and (Mamer ,2010) many organizations lack effective monitoring mechanisms due to misuse of resources, poor planning, conflict of interest and poor communication in meeting the requirements of the obligation; which is why it failed to deliver results that did not meet the needs of the participants even though precautionary measures were in place. 
Insufficient research has been conducted to assess effect of Monitoring and Evaluation practices on performance in Addis Ababa Traffic Management Agency projects. Assessing the effect of monitoring and evaluation practice on performance of projects implemented by Addis Ababa Traffic Management Agency is an important research question for the reasons: whether they use large or small amounts of government budget, to achieve the objectives of government and public requirements, the collection, analysis and dissemination of data related to M&E is an important part of overall project management; to strengthen the credibility of the organization itself, the legitimacy and accountability of government and the public with which it operates. Therefore, this study examines the effects of the Monitoring and Evaluation practice on project performance and the information gained from this study will help to design effective Monitoring and Evaluation, thereby improving the performance of public organization projects. 
[bookmark: _Toc87264101][bookmark: _Toc87447831]1.3. Objectives of the study
[bookmark: _Toc87264102][bookmark: _Toc87447832]1.3.1. General objectives
The general objective of the research was to examine the effects of monitoring and evaluation practices on the performance of Projects in Addis Ababa Traffic Management Agency.
[bookmark: _Toc87264103][bookmark: _Toc87447833]1.3.2. Specific objectives
 The study was the following specific objectives: 
I. To examine the effect of M & E implementing strategy on performance of project in Addis Ababa Traffic Management Agency
II. To identify the effect of M & E technical expertise on project performance in Addis Ababa  Traffic  Management Agency 
III. To determine  the effect of M&E capacity building on project performance in Addis Ababa  Traffic  Management Agency 
IV. To examine effect of stakeholder involvement in M&E  on project  performance in Addis Ababa  Traffic  Management Agency 
V. To identify  effect of management participation in M & E on project performance in Addis Ababa  Traffic  Management Agency 
[bookmark: _Toc87447834]1.4. Research questions
I. What is the effect of M & E implementing strategy on performance of project in Addis Ababa Traffic  Management Agency
II. To what extent does M & E technical expertise affect the project performance  in Addis Ababa  Traffic  Management Agency
III. To what extent does M & E capacity building affect project performance in Addis Ababa  Traffic  Management Agency 
IV. How does involvement of stakeholder in M&E  affect  project  performance in Addis Ababa  Traffic  Management Agency 
V. To what extent does  management participation in M & E affect  project performance in Addis Ababa  Traffic  Management Agency 
[bookmark: _Toc87264104][bookmark: _Toc87447835]1.5  Research Hypothesis
I. Ha1 	M & E implementing strategy has significant effect on project performance 
   Ho1  M & E implementing strategy has no significant effect on project performance
II. Ha2	M & E technical expertise  has  significant effect  on  project performance  
   Ho2	M & E technical expertise has no significant effect on project performance  
III. Ha3	M & E capacity building  has significant effect  on project performance
  Ho3	M & E capacity building has no significant effect on project performance
IV. Ha4	M &E  stakeholder involvement has significant effect on project  performance
   Ho4	M &E stakeholder involvement has no significant effect on project performance
V. Ha5	M &E  management participation has significant effect  on  project performance
  Ho5	M &E management participation has no significant effect on project performance
[bookmark: _Toc87264105][bookmark: _Toc87447836]1.6. Significance of the study
This study was help to understand how project performance can be improved through effective monitoring and evaluation as well as understanding the use of Monitoring and Evaluation to improve project outcomes, which is relevant to almost all government agency activities. The study was gather information related to ongoing project monitoring and evaluation to evaluate the best M&E approaches to improve project performance and can also create gaps in M&E performance and identify opportunities for improved project outcomes. This may indicate a connection or relationship between Monitoring & Evaluation and the implementation of projects undertaken by various government agencies. It was also provide useful information to other researchers and additional studies to understand and improve the Monitoring and Evaluation role in the implementation of government projects. Research was often benefit Addis Ababa Traffic Management Agency to monitor the effectiveness of its monitoring and evaluation practices in project management with a view to improving project performance and stakeholder accountability in terms of resource utilization and project impact.
[bookmark: _Toc87264106][bookmark: _Toc87447837]1.7. Scope of the study
The study was conducted at Addis Ababa Traffic Management Agency by examining five M&E practices of implementing strategy, capacity building, technical expertise, stakeholder participation, management participation and their impact on project performance. It was involve the Addis Ababa Traffic Management Agency staff who are responsible in the design and implementation of various projects and implement a process of monitoring and evaluation system. The study was limited to four (4) years of 2010-2014 E.C of the project implementation cycle. Samples were selected using a purposive sampling method that is intended for general director, deputy director, consultant of directors, technical staff and supporting staff in the Addis Ababa Traffic Management Agency. The study was use d primary data. The data was used descriptive analysis and correlation and regression analysis to establish relationships between variables.
[bookmark: _Toc87447838]1.8. Limitations of the study
The study was relies on information provided by staff to measure M&E practice and project performance and due to resource constraints the study was focus on only one organization focusing on improving the traffic management system in Addis Ababa City Administration. The study was use a quantitative and qualitative research method due to time and financial constraints, so research results may not be as powerful as the results of a triangular study.
[bookmark: _Toc87264107][bookmark: _Toc87447839]1.9. Organization of the study
The organization and presentation of the study was divided into five chapters. In the first chapter, the Introduction contains the research background, problem statement, research objective, research question, and research significance, study scope, research limitations and research organization. Theoretical review and empirical review of monitoring and evaluation techniques and the conceptual framework for research was discussed in chapter Two. The third chapter describes the research methodology. Finally, a discussion of the research findings and conclusions and recommendations will be presented in Chapters 4 and 5 respectively.




[bookmark: _Toc87447840][bookmark: _Toc87264109]CHAPTER TWO
[bookmark: _Toc87447841]2. REVIEW OF RELATED LITREATURE
2.1 [bookmark: _Toc87447842]Theoretical view
[bookmark: _Toc87447843]2.1.1   Introduction 
The term project is described in different ways in the research literature. A project organizes the task and its planned resolution into a structure within which there is clear definition of the endeavor as well the corresponding arrange for its execution. Moreover, there is visibility of the progress toward completion in terms of the time and resources applied versus targets previously established. The project structure also permits social control oversight and approval at key checkpoints on the way (Juran p.476).
 According to the PMBOK guide for project management, a project can produce a product which will be either a part of another item or a finish item in itself, a capability to perform service and a result comparable to an outcome or document. And it is a sequence of unique, complex, and connected activities that have one goal or purpose which should be completed by a specific time, with in allocated budget, and as per specification. Project is defined as a temporary endeavor undertaken to form a single product or service, temporary means the project encompasses a definite ending point, and unique means that the product or service differs in some distinctive means from all similar product or services (PMI, 2013). 
Project has been termed as a human endeavor and will legitimately be regarded by its stake holders as a project once it encompasses a single scope of labor that is forced by value and time, the aim of that is to form or modify a product or service therefore on attain helpful change planned by quantitative and qualitative objectives (Cooke-Davies, 2001, p. 20). Project is represented as a “value creation endeavor supported specifics, which is completed in an given or agreed timeframe and under constraints, as well as resources and external circumstances” (Ohara, 2005, p. 15). A project may be considered as business case that indicates the advantages and risks of the venture, demonstrating a single set of deliverables, with a finite life-span, by identified and known resources with identified responsibilities (Bradley,J. 2002). 
The common themes within these definitions is that projects are unique in their output, having an exact beginning and ending point, are temporary in nature and are administrated to manifest the organization’s strategic objectives. These temporary structures are play an important role in today’s modern organizations and a growing interest is recorded in the significance of those temporary structures in organizations.

[bookmark: _Toc87447844]2.1.2. Definition of project management
The Project Management Institute (PMI) defines project management as the application of knowledge, skills, tools, and techniques to project activities to satisfy the project requirements. A project could be a temporary endeavor undertaken to form a new product, service, or result. The temporary nature of project indicates a certain starting and end (PMBOK Guide, 2008). In line with Wysocki (2014), Project management is an organized general approach that utilizes the acceptable client involvement so as to meet sponsor needs and deliver expected progressive business value. Project arises out of unmet needs and those needs may be to seek out a solution to a fundamental business drawback that has evaded any previous tries at finding answer. Projects have resource limits; a restricted number of people, money, or machines that are dedicated to the project.
These resources are adjusted up or down by management, however they are thought of predetermined resources by the project manager. Resource constraints become operative once resources got to be regular across many projects. Projects have the subsequent constraints: scope, cost, time, resources, quality and risk. Apart from risk these constraints are connected, a change in one constraint can have an effect on a minimum of another one constraint. The scope triangle clearly illustrate variables of the project and there interdependence. Not all projects are regular schedule due to the limiting of finite resources. That brings management challenges into the project approval method. Project management is that the application of knowledge, skills, tools, and techniques to project activities to satisfy the project requirements. 
Project management is accomplished through processes comprising initiating, planning, executing, monitoring and controlling and closing (PMI, 2013). Managing a project usually includes distinguishing requirements, addressing the assorted needs, issues and expectations of stake holders because the project is planned and carried out, and balancing the competitive constraints as well as however not restricted to scope, quality, schedule, budget, resources and risk .The relationship issue is that if any of the constraints amendment the opposite factor is probably going to be affected (PMBOK Guide, 2008). Project management is term as an application of knowledge, skills, tools and techniques to project activities to satisfy project requirements. 
It is the way to come up with consistent results once new endeavor initiatives and a strong business tool that may transform an organization’s ability to perform well (Artto et. al, 2008). Project management may also be used throughout the organization to increase personal and cooperative productivity. This could be done by building a consistent system that embeds best practices into the method projects are managed (Milosevic and Patanakul,2005). The PMI (2004) describes that change of the data of tools and techniques for managing projects are distinctive to project management. However, understanding and applying the knowledge, skills, tools and techniques that are recognized as best practices aren't enough alone for effective project management. PMI emphasizes that additionally to the data of tools and techniques; there are numerous alternative areas that are important within the application of project management. 
Project Management is describe as a group of tools and techniques to direct the utilization of various resource toward the accomplishment of a unique, complex, just one instance task within time, price and quality constraint. Project Management is specific as planning, organizing, monitoring and controlling of all the aspects of a project and also the motivation of all the concerned stakeholders to realize the project objectives safely and within in agreement time, cost and performance criteria (APM, 1995). 
Project management is termed as application of knowledge, skills, tools and techniques to project activities to satisfy project requirements. Additionally articulated as a professional’s capability to deliver, with in diligence, a project product that fulfills a given mission, by organizing a passionate project team, effectively combining the foremost applicable technical and social control strategies and techniques and improving the most economical and effective breakdown and implementation routes (Ohara, 2005). Turner (1996) recommended  that project management might be described  as the art and science of changing vision into reality whereas Atkinson (1999) argues that maybe project management is simply an evolving phenomenon, which can stay indefinite enough to be non-definable. 
This flexibility is considered its strength. In its time period the project management was solely involved with the implementation of single project there in era (Kartam et al., 2000). Mintzberg (1983) cited in Soderlund (2004) states that most of the emerging industries since world-war II are project intensive. This extensive use of projects in the organizations demanded an approach that may with efficiency manage these temporary endeavors that are vital to the organizations strategic objectives. This led the researcher and professionals of the subject to plot an approach that can efficiently manage the projects. Initially the main target of research on projects was solely on the implementation of one project (Crawford et al, 2006). 
Project research generally at this time spans a spread of level of analysis. The concept such as the management of projects and also the management by projects clearly purpose to the present devotion of project research (Soderlund, 2004a &b). An important issue here is that the researchers recommend management of projects to be at the core of understanding the modern firm. Public sector organizations are differentiated as compared with their industrial counterparts within the private sector. There is no profit maximizing focus, very little potential for financial gain generation and, general speaking, no bottom line against that performance is measured (Boland and Fowler, 2000). 
The majority of public sector organizations still generate most of their income from the State. However, the aptitude of the general public sector is critical to the expansion of the economy (Rwelamila, 2007)
[bookmark: _Toc87264110][bookmark: _Toc87447845]2.1.3 Monitoring and evaluation practice
Monitoring is a continuous task that uses systematic data collection for some indicators for the management and key stakeholders of the current development intervention, indicating the degree of progress and achievement of goals and progress in the use of funds provided (Mbeche et al., 2009). Evaluation is a systematic and objective assessment of a current or completed project, program, or policy, including its design, implementation, and results. 
The aim is to determine the significance and implementation of the goals, development effectiveness, efficiency, impact and sustainability (Europe Aid, 2012). By comparing the monitoring and evaluation (M&E) definitions, it becomes clear that they all have different functions and roles to play in the project implementation cycle. Monitoring provides information about the progress of work at any time, correlates with planned or desired goals and results, i.e. is descriptive in nature. Evaluation, on the other hand, indicates the degree of achievement of goals and outcomes and, especially, the desire to solve problems in a causal relationship (Kusek and Rist, 2004).
The monitoring and evaluation system is a guide after for the success of projects that need to be measured, are part of the project proposal; the issue is to demonstrate the results and requirements for the responsibility and implementation of projects (IIRR, 2012). Planning and monitoring helped to clarify on the project's goals and objectives, assumptions, drivers, and businesses. Good indicators for which data is collected, analyzed, and used to make decisions about project direction, and to mitigate project oversight and management (ACF, 2011). 

Monitoring and evaluation (M&E) processes to improve project and organizational performance to achieve results. Monitoring is part of the M &E  and provides more detailed information about the activities being evaluated and areas where improvements can be made. To evaluate the results, refers to studying the program to understand what it needs to be achieved.
There is an increasing recognition in the development of society, which is an important aspect of public sector management, resulting from the orientation of government activities. This approach is essentially a "culture of evaluation", considered as an opportunity to increase the efficiency of government activities, both in terms of quality and quantity, and is the goal of those goods and services that they are able to produce. In support of this, a number of countries aim to ensure a focus on results by establishing or strengthening their monitoring and evaluation (M&E) systems (Mackay, 2006).
According to Aristiguete (2001), the purpose of planning, implementing, monitoring, and evaluating functions within an organization, is to ensure that the programs implemented by the Department and its mission are focused on achieving results, effective and successful. They argue that it is the new initiatives and programs that are the result of planned actions that will provide an overview of the program's goals and objectives, the phased implementation of the program, and the expected results and performance indicators.
Program evaluation of what the outcome of the evaluation is, to assess the extent to which the planned measures will lead to the desired outcome, among the target audience. Monitor and evaluate the relevance, effectiveness, and success of, as well as those strategically related to, ensuring that projects and programs produce long-term results that would be beneficial to the target groups and large communities of which they are a part. Both of these functions can contribute to achieving this goal by supporting decision-making, responsibility, learning, and personal development (Malik et al., 2002)
A well-functioning monitoring and evaluation system is an integral part of effective project management and accounting. Timely and reliable monitoring and evaluation, is interested in which will be useful in providing timely and effective information to decision makers and stakeholders, will provide feedback, and especially beneficiaries who will invest in the presentation, and the perception of the work, modeling openness to criticism and readiness to learn from experience and adapt to constantly changing needs. There is a good monitoring and evaluation system that helps governments and organizations develop a knowledge base about the different types of projects, programs, and strategies that work, what doesn't, and why. 
Arranging monitoring and evaluation systems that can be used to increase transparency and accountability in organizations and government agencies (Berhanu et al.2010). Performance reports that contain information about the project's performance in terms of volume, time, cost, resources, quality, and risks, and that can be used as input to another process. Monitoring and evaluating projects and this can be very interesting for various stakeholders, such as project sponsors, because it would provide similar projects in other places.
According to Naidoo (2011) monitoring and evaluation functions are part of or in some way related to it, because a significant force, in terms of the decision-making process, is likely to be taken seriously. However, the role of monitoring and evaluation is not to make decisions, but to make sure that projects are on the rise, and to make informed decisions, and, importantly, to create lessons that need to be learned for future planning and sustainable development and to explain that the process of monitoring and evaluating units should be considered as value added, which means managers should be informed about the trust in the monitoring and evaluation team. Other factors may also play a role in mobilizing the monitoring team, which include: - monitoring frequency range-change detection, the number of people monitoring the project schedule, and the level of monitoring to identify the cost over the period (Ling et al., 2009).
According to Hasan (2013), the project has the structural capacity, and in particular the data, systems and information systems needed for monitoring and evaluation. The most important contribution to the success of any project is the availability of effective monitoring and evaluation, and the use of technology, of course, complements the efforts of the monitoring and evaluation team to increase the value and processing of data for decision-making. Stakeholder management, as well as teamwork between participants monitoring project progress, are a number of key processes that are used to manage project work (Georgieva and Allan, 2008). 
[bookmark: _Toc87264111][bookmark: _Toc87447846]2.1.4. Project performance
Performance of projects is quantified and appraised the usage of various performance metrics that might be related to several components to consist of time, customer endorsement and adjustments, the overall performance of the company, cost, health and safety, together with high-quality (Cheung et al. 2014). Performance of the project is taken into account as a source of worry to both public and private section clients. Execution of undertakings depends for the most part on execution (Munns & Bjeirmi, 2010). Project performance remains an understandable issue in extend delivery everywhere throughout the world. 
Most accepted determinants of undertakings exhibitions acknowledged by inquire concerning cluster are-extend mission, high administration support, extend plan/design, customer advice, faculty, and innovation to assist the project, customer acknowledgment, perceptive and criticism, channels of correspondence, investigating skill. Project execution suggest to the criteria, both subjective and quantitative, against that a project is judged to be fruitful (Turner, 2007). There are different endeavors over the historical view of project administration to characterize reasonable criteria against that to characterize and measure extend execution. 
The foremost perceived of those measures is that the "iron triangle" of time, cost and quality (Ika, 2009). This finite characteristic of projects stands in sharp comparison to procedures or as alternative operations which might be either everlasting in nature or no longer. The repetitive procedure to produce the high-quality and standardized output. The critical measure of a success project is that it has delivered a successful product/service to the business. Carefully associated with this is project management success, which involves managing project to the accepted scope, time limit, budget together with quality. 
The retaining of client connection and now not burning out the project organizations (Houston, 2008).therefore measures of project delivery overall performance includes, project requirements, outcomes are met positively and introduced with respect to advanced sales or decreased expenses within the predicted time. Performance of the project is taken into account as a source of concern to both public and private sector customers. The dissatisfaction of any project is primarily identified with the problems and dissatisfaction of the administration. Practical administration of undertakings is maybe progressing to be effectively overseeing communications to satisfy customer, client and other partner requirements (The Project Management Institute, 2008). 
 Project performance relates to the accomplishment of goals in fulfilling the technical requirements, client satisfaction. Effective project management make a contribution toward the overall performance of the organization overall performance ultimately, achieving competitive advantages; improving the reputation of the organization; growing market proportion; along with achieving specific revenues as well as profits (Al-Tmeemy, 2011). 
 The relationship between these project managers and project clients within a project will be the most perceptible issue to success or failure (Makins, 2011). Project performance remains an evident issue in extend delivery all over the world. This is often thus since project embrace characterized destinations that should be accomplished and numerous assets which ought to be productively used (Robinson, 2005). The benchmarks for measuring project performance are determined on the initiation stage of a project, to provide a guide to the project activities for all people to attention on the same direction. The key performance indicators are utilized to assess execution of development project. 
These indicators would then be ready to be utilized for benchmarking purposes, and can be as a key segment of any association to move towards accomplishing best practice and to beat execution issue in street development. In sight of past examinations and writing survey, the foremost essential indicators that may be contemplated during this exploration are: cost, time, quality, profitability, customer fulfillment, standard and group fulfillment, successfulness and security, advancement and learning and condition. Quality will be secured by recognizing and eliminating the elements that reason poor project execution. And project execution was seemed to be a complex, multi-dimensional idea close several qualities (Mir & Pinnington, 2014). 
According to (Shenhar, 2011) the time performance, cost and quality, production efficiency are performance dimensions among others. business enterprise must be limited in order to keep away from restricting the overall performance measurement through the usage of the measures of performance as these are measuring project performance in a success execution and does no longer represent the general project overall performance. The alternative element is the impact on the client. Finally the overall performance the way it assists the organization to alternate and organize in future.
2.1.5. [bookmark: _Toc87447847]Program theory
Theory is a set of instructions that describe a particular program and explain why, how, and under what conditions programs work, the ability to foresee effects, and the complex requirements required to achieve the desired effects (Sidani & Sechrest, 1999). Theory has been used as a guide for evaluation for many years; demonstrates the ability of the program to solve a problem by taking needs into account in the needs assessment (Sethi and Philippines, 2012). Identifying and assessing the strength of program theory is critical to increasing the likelihood that programs will be effective (Wilder Foundation, 2009). Program theory associated, as a consequence, the utilization of logical structure and applied methodology. 
This program is, in theory, an improved version of the model logic. It’s diagrammatical representation is related to a logical model. The logic of the model is to support stakeholder’s engagement, leadership, and outcome analysis (Hosley, 2009). Lipsey (2011), shows that this proposition is concerning changing input data to output. It is measured by the change with the ability to match the input and expected output. 
As Uitto (2010), illustrates the advantages of applying a theory sound framework for monitoring and evaluation. It is the ability to point out the project, the results of the project or business, additionally as establish each expected and undesirable effects of the program. M & E practices are the foremost necessary inputs to use throughout the process, and ultimately offer a measurable outcome. The program explains the consequences of interference between input data and processes to realize higher results and produces good results. The inputs to the method refer the variables that influence the outcome that is performance; in this case, the variables are the implementing strategy, capacity building, technical expertise, stakeholder involvement and management participation. 
As Davidson (2015) explanation, Program theory and its use in analysis looks to be an argument that simply won’t depart depending on that a part of the world one is in. What is it concerning theory primarily based evaluation (or the various perceiving of it) that polarizes some however brings others together? A bit creating by deduction shows that there are some serious misconceptions among each the program theory, whereas, a number of the simplest innovations are returning from those that understand program theory’s potential and limitations and are simply of age with mistreatment it to exercise our discipline forward. 
A program theory is additionally valuable to understand the matter and take immediate action to resolve project /program’s problems (Clinttock, 1990). A group of theory argues supposed plan specifying totally different laws connected the variables every other. Program theory could be a useful tool designed to realize the project/program’s planed outcomes and steerage shows the strength of the program/project to spot the problem simply and review inside the project/program (Donaldons, 2012). Program theory was well-known as a decisive mechanism to solve the issues and this tool was practiced in observation and analysis for several years to hold the assessments to go with the findings. (Sethi & Philippines, 2012)
2.1.6. [bookmark: _Toc87447848]Theory of change
A ‘theory of change’ explains however activities are understood to supply a series of results that contribute to achieving the ultimate intended impacts. It was often developed for associate in any level of intervention an event, a project, a programme, a policy, a strategy or a company (Rogers, 2014). According to Laing (2015), theory of change may be a theoretic approach to planning, implementing or evaluating change at an individual, structure, community or organization level. An assumption is created that an action is purposeful. Observation is concerned with assessing how change happens at intervals the elements of the project and also the surrounding environment, that was thought-about as  a results of the interventions from the project. 
A theory of change may be a model that explains how intervention is anticipated to guide to supposed or determined impacts and utility. Typically stating the program theory, results chain, program logic model or attribution logic (TOC origins 2015), the idea of change illustrates the series of assumptions and links distinctive the probable relationships and has good connection to designing and coordination additionally as analysis and observation. 
It is often used to support completely different project cycle activities, comparable to implementation decision-making and adaptation; to clarify the drivers, internal and external, around an existing initiative; monitor progress and assess the impact projects. A theory of social change is one little contribution to a better body of theorizing, it is often thought to be an empiric map to assist practitioners, whether or not field practitioners or donor or perhaps beneficiaries to scan and so navigate processes of social change. There is got to acknowledge however change processes form matters and modify appropriately (Reeler, 2007).
A theory of change are often used for strategic designing or programme /policy about to determine the present state of condition (in terms of desires and opportunities), the intended situation and what has to be done to move from one to the other. This will facilitate to style a lot of realistic goals, clarify accountabilities and establish a standard understanding of the ways to be wont to achieve the goals (Rogers, 2014). A theory of change articulates expressly however a project or initiative is meant to realize outcomes through actions, whereas taking into consideration its context (Laing, 2015). As a planning tool Theory of Change helps organizations raise necessary questions on their work. It will strengthen partnerships, support structure development, and facilitate communication (Dana, 2013). Theories of change is also developed and used at several points within the lifecycle of an initiative or programme, from designing an inspiration through to implementation, delivery and review. 
It is often used as an approach to programme evaluation. A theory of change may be wont to plan a project from the start. Using a theory of change once the project is current can change an understanding of why a programme will or doesn't work, and lets an evaluator or professional see wherever with in the chain things don't seem to be going as they should. It will improve designing and forestall project drift, and highlight gaps in data or thinking that's lacking in clarity (Laing, 2015).
A Theory of Change, usually given in diagrammatical flow chart kind could be a comprehensive description and illustration of how and why a desired change is expected to happen during a specific context. It is a tool to assist you makes a case for how and why you expect your project activities and outputs to lead to the last word changes you seek. It provides the logical rationalization and flow between project input to outputs, outcomes and at last social, economic and/or environmental impacts (UK area Agency: International Partnerships Programme, 2016).

2.1.7. [bookmark: _Toc87447849]Evaluation theory
Evaluation theory is a theory to understand what to mention regarding what we tend to do, that's our theory to tell our perform as long as our profession as evaluators (King & Stevhn, 2013). As stated by Berk and Rossi (1999), since its beginning, analysis has struggled to come up with viable theory, thus far, theory has not lived up to its promise in evaluation research. According to Stevhn (2013). The explanations why evaluation has not centered on theory are: lack of abstract harmony, lack of economic support, lack of realistic focus and therefore the like. 
The evaluation theory plays many fundamental roles in evaluation practice. For the preliminary assessment and program design, theory and analysis will be very useful. So, thus to save program designers’ and evaluators’ time and resources, analysis theory provides effective ways for coping with the issues of concern regarding the evaluation method (Donaldson, 2011). The two formative and summation styles of evaluations depend on the time they take place. Formative evaluation is additional involved on economical and correct uses of resource to provide and focuses on strengths, weakness and challenges of the project, generally it is referred to as interim or midterm evaluation, whereas, summative evaluation focuses to hold out at the tip of the project and management, however the project progressed and verify the incorrect and therefore the right result to require immediate action (Shapiro, 2004).  Rossi et (2004) recommend that evaluations are a “systematic, rigorous, and careful application of scientific ways to assess the design, implementation, improvement or outcomes of a program”. 
According to Vendung (2010), analysis itself was born at a time once policy-makers and directors believed in constructing a more healthy society through rational interventions and social engineering supported the teachings of past successes and failures. Evaluation theory assesses project effectiveness in achieving its goals and in determinative the connection and sustainability of a current project (Alex, A. 2016). In keeping with McCoy, (2005) evaluation theory compares the project impact with what was set to be achieved within the project plan. Evaluation theory offers effective ways for coping with the issues of concern regarding the evaluation process

2.2. [bookmark: _Toc87447850]Empirical review
[bookmark: _Toc87264112][bookmark: _Toc87447851]2.2.1. Monitoring and evaluation management system
Project management is that the team accountable of the project and it includes: project manager, project employees, M&E staff and implementing partners (CARE, 2012). In line with International Federation of nongovernmental organization and Red Crescent Societies report of 2011 on management of projects, the management is accountable for creating choices and strategic coming up with of the project, additionally manages the M&E systems by following indicators, preparing quarterly project reports and annual strategic reports (IFRC, 2011). 
The project manager ensures that the project staffs do. The Management team of the project is the backbone of the project itself. Through their actions and moves they verify the direction of the project. They have the right and responsibility to understand what's happening within the program or project, what aspects need corrective action, what the results are expected, and which lessons will be learned and shared with one another, however they ought to not merely be recipients of monitoring and evaluation reports (Langi, 2008). Further, for M&E to be a lot of effective, it should be coordinated by a unit at intervals the project management so as to facilitate management’s fast use of the M&E info (Guijt, 2002). It is additionally the project management that decides once project evaluation ought to be done (Welsh, 2005). 
According to Gaitano (2011), if the project management fails to listen to the operations of the M&E, it diminishes its importance to the remainder of the project staff. The M&E method thus provides helpful information for decision-making to all or any levels of project management. Management participation in M & E implementation will turn out effective communication for varied alternative objectives. These include  facilitating communication of “early wins” to extend support and sign up engagement of these who don't seem to be not engaged, guarantee access of early product and services of initiatives for supposed beneficiaries, mobilize further resources to fill resource gaps, and guarantee effective use of lessons learned in future decision-making (Chaplowe, 2008). though different kinds of projects need different types of M&E systems, collection of information and data in the least levels of the projects life cycle adds worth to each stage of the project by making certain project targets are met. Weaknesses within the project are known on time and collective measures taken (Gorgens et al., 2010). 
The project management uses the M&E information to create decisions, in planning, in impact assessment and for accountability (CARE 2012). Management involvement enhances the quality of the evaluation method and ensures accumulated acceptance of the findings. An efficient M&E systems additionally entails the interaction between the employees, procedures, data, technology and key stakeholders, so as to make sure feasibleness and possession (Chaplowe, 2008). Though monitoring and evaluation don't seem to be of inherent value by themselves the data they supply is critical to rising performance (Mackay, 2010). In line with WHO (2012), the management involvement is of overriding importance, though it's varied challenges such as; Unequal importance placed on the worth of monitoring and evaluation across stakeholders, Lack of agreement on vital terminology, distinction in approaches to monitoring and evaluating, irregularity in interests for every monitoring and evaluating project, and Lack of proper funding and resources allocation (Bell, 2012).

[bookmark: _Toc87264113][bookmark: _Toc87447852]2.2.2. Monitoring and evaluation capacity building
Any organization is just as strong as its human resource capabilities. A company while not the right individuals with the right coaching is nearly as good as dead. In addition to stakeholder participation, capability building is necessary for any project activity to with success take place. Capability building is basically attached up the available skills of all stakeholders WHO (IFRC, 2011). The technical team’s ability to conduct evaluations and therefore the participation of human resources in policymaking process, motivation to impact selections may be vast determinants of how the M&E lessons are learnt, communicated and perceived (Musomba et al, 2013). M&E practical training is very important in capacity building of personnel as a result of it helps with the interaction and management of the M&E systems.
 
According to Mugambi and Kanda (2013) empowering the M & E team, allocating adequate finances, conducting field visits to validate results and human action results trained is the most determinants of success in projects. M&E training starts with the understanding of the M&E theory and guaranteeing that the team understands the linkages between the project theory of change and therefore the results framework furthermore as associated indicators (CPWF, 2012). Coaching in M&E aspects was found to be basically contributive to improving each the standard and quantity of the M&E personnel. 
Organizations that ignore the coaching side in M & E notice themselves long-faced with variety of challenges. According to Schwalle (2006), individuals knowledgeable in work ought to arrange the work and thus be able to work. Technical capability is that the most significant within the project management as a result of while not it no completion of the project are possible. The technical work of any project need to be done by qualified employees so the standard of labor is of high standard; there's lack of skilled technical supervision that led to poor project quality. Additionally there is low community participation in monitoring and evaluation because of the in adequacy of knowledge and general information regarding implementation method in an organization. 
The technical capability of the organization in conducting evaluations, the worth and participation of its human resources within the policymaking process, and their motivation to impact decisions, may be huge determinants of however the evaluation’s lessons are produced, communicated and perceived (Vanessa & Gala, 2011). As Maslow explained within the hierarchy theory the worker goes through totally different levels to own that feeling of accomplishment. The concentration by the organization as well as inflated expectations following the chance will cause a self-fulfilling prophecy of enhanced output by the employee (Pearce & Robinson, 2004). According to Foresti (2007) argument, that coaching means that abundant more, not simply training, however a full suite of learning approaches: for  research  institutes and opportunities to figure on impact evaluations at intervals the organization or elsewhere, to time spent by program employees in evaluation departments and equally, time spent by evaluators within the field. 
In line with Cole (2002), the aim of coaching is principally to enhance data and skills. Dynamical technology needs that workers possess the knowledge, skills and skills required to influence new methods and production techniques. Cole (2002) additional argued that training brings a way of security at the work that reduces labor turnover and absence is avoided; change  management training helps to manage change by increasing the understanding and involvement of employees in the change process and additionally provides the talents and abilities needed to regulate to new situations; offer recognition, increased responsibility and chance of increase promotion; provides a feeling of private satisfaction and achievement, and broaden opportunities for career progression; and facilitate to enhance the supply and quality of employees.

[bookmark: _Toc87264114]
[bookmark: _Toc87447853]2.2.3. Monitoring and evaluation stakeholder involvement
Involvement of all stakeholders (beneficiaries, implementation staff, donors, wider communities) within the monitoring and evaluation method of the project is incredibly important. democratic approach to monitoring and evaluation is viewed as a management tool for the beneficiaries and alternative stakeholders of project who in most cases aren't consulted during this function. It is also demonstration of downward accountability, i.e. accountability to the beneficiaries. There is lots of stress on upward accountability (Aune, 2000).

This fixation with upward accountability creates a barrier between the project and other stakeholders in terms of monitoring and evaluation, this end in the process being engaged towards satisfying the strain of the donor at the cost of the other stakeholders. Involvement of the beneficiaries in monitoring and evaluation provides them a way of possession and contributes to future property long when the project donor has ceased funding the project and also will increase the prospect of a lot of beneficiaries to require up the services of the project. Alternative key neglected stakeholders are the sphere employees concerned in implementing the project.

According to Martinez and Olander (2015) agreement, that there are varied meanings of participation and that the advantages of participation in an exceedingly project are numerous. Participation may be a democratic means of working, it results in enhancements in decision-making and additionally re establishes quality of the complete process. Participation thus is a key issue in project performance. The study by Njuki et al (2015) steered that to boost the delivery of outputs, outcomes, and therefore the results explained the requirement to integrate the native indicators with project level indicators. This provided an additional holistic read of the project benefits. This method additionally provides indicators for measuring the customarily laborious to live outcomes corresponding to direction from the views of the communities or individuals concerned within the project. 


Negotiating with completely different neutrals permits for performance measurement from the perspectives of numerous project stakeholders. As Wayne (2010) noted that it is vital to involve stakeholder participation once planning monitoring and evaluation tools. Multi sectorial methods, together with empowerment some work to stakeholders, enhances learning, strengthen possession and encourages transparency among the actors involved. This  can be particularly important when deliberating the aim of monitoring and evaluation  and the way the data is used, analyzed and affects in progress project coming up with. Ibanga, Valentine, Shukla and Eugene (2016) specifically focused on the influence of beneficiary participation in project monitoring and evaluation on project success and the findings were that the beneficiary participation contributed completely to the size of project success; timely completion, attainment of project goals, property and relevance.

[bookmark: _Toc87264115][bookmark: _Toc87447854]2.2.4. Monitoring and evaluation technical expertise
A study done by Vittal (2008) indicates technology awareness is very important in project monitoring and evaluation due to bigger challenges in today’s technology-enabled project, this is particularly wherever technological tools are employed in project management practices. The findings to the current study were that project groups equipped with the proper technical skills coupled to project performance. The study demonstration that it is difficult to break the utilization of technology with project performance and therefore the absence of such relation induced project performance, being a technical skilled in monitoring and evaluating a project can play a main role in supporting project team in handling comes effectively and with efficiency. 

According to Sunindijo (2015) project team leads technical skill impact project performance. Project excellent performance impacted by many skill components,that include visioning, sensitivity intelligence, interactive skill, dynamic leadership, social influence, integrity, quality management, and document and agreement administration. Project Managers might use the end result as a parameter to assign project managers with the ‘right’ skill profile or to concentrate their human resource development on skills that are vital for project success.  A study by Harry et al (2003) indicate processes of information capture, transfer beside learning in project formulation rely heavily on the social trends, practices and processes in manners, that show the significance and therefore the importance of together with community-based approach in knowledge dissemination.  Competent staffs are a serious obstacle in choosing M & E practices. M & E being a brand new tool in project management field, it faces challenges in sustainable results and performances matrices. 

The field personnel need the comfort of management support and necessary steerage in their day to days project execution (Ramesh, 2012). The receptivity by the organization in together with increased anticipations following the chance culminates to a self-fulfilling prophecy of improved worker output (Vanessa and Gala, 2011).  According to Musomba et al (2013) structure technical capability in finishing up evaluations, reviewing the speed of human capital participation within the method of policymaking and motivation to challenge management selections may be main determinants of how the M & E practices on lessons learnt, communicated and perceived. M & E practices Endeavour to be independent  and relevant. 

Ahsan and Gunawan (2010) in his study indicates realization of independence once undertaken by persons free from the management of those appointed for the strategy and implementation of the project development intervention.  As Uitto (2010) emphasizes the  human capital coaching desires is overriding for reliable observation and analysis, stipulating that employees operating should have the mandatory technical experience in M & E for them to ensure monitoring and evaluation results that are of high quality. Using a M & E follow that effective needs management to by selection appoint the proper skills, enhance the capacities by additional developing the skill on a daily basis. M & E sensible training is very important in capability building of personnel as a result of it helps with the interaction and management of the M & E systems. M & E coaching starts with the understanding of the M & E theory and guaranteeing that the team understands the linkages between the project theory of modification and therefore the results framework additionally as associated indicators (Rossi, 2012). 
According to Bailey and Deen (2012) skills are of great importance to the monitoring and evaluations follow that effective; the staff desires trained on the fundamentals of evaluation. Within the context of project performance evaluations, it is necessary to have devoted and significant numbers of monitoring and evaluation staffs, it is critical for these project evaluators to have the proper M & E skills. Professionally trained staff and a budget were a key demand in African nation once they were implementing the monitoring and evaluation system (Rossi, 2012). There are literally no fast fixes in making a system for M & E, large investment in relevant monitoring beside systems development within the long run. The implementers of the project get clear job deploying that matches their expertise and additional training if would like be. For project that contains of members who move to the sphere to execute the various project activities while not supervision, there ought to be constant and intensive support to them (Ramesh, 2012).

[bookmark: _Toc87264116][bookmark: _Toc87447855]2.2.5. Monitoring and evaluation implementation strategies
Strategic coming up with is a company management activity that's used to set priorities, focus energy and resources strengthen operations (Bryson, 1995). Strategic planning involves identification of most significant choices towards the conclusion of a sensible vision (goal). M&E system is an element of management tool which offer feedback on performance basic for decision making and higher cognitive process of projects and NGOs (Gorgens et al., 2010). The M&E system thus provides data each to the inner (management) and external (donors) users. A monitoring and evaluation framework on how success of the projects ought to be measured forms a part of the project proposal due to demand to shaw results and responsibility needs on project performance (IIRR, 2012). 

The M&E framework ought to also represent details on budgeting and allocation of technical expertise, further as inform donors and project management on its implementation (Guijt et al., 2002). The logical frame work approach started in early Sixties in response to coming up with and monitoring of development projects (Pradhan, 2011). Logical framework approach (LFA) may be a systematic planning procedure for complete project cycle management. It is a problem-solving approach that takes in views of all stakeholders. It is a criteria for project success associated lists the most important assumptions (Pradhan, 2011). 


Projects need completely different M&E desires looking on the in operation context, implementing agency capability and donor requirements. It is thus important, once making ready a M&E decide to determine methods, procedures, and tools to be used to meet the project’s M&E needs.  Chaplowe (2008) and Kusek (2004) defines indicators as quantitative and qualitative variables that offer straightforward and reliable suggests that to live accomplishment and replicate changes connected to a project.

2.3. [bookmark: _Toc87264117][bookmark: _Toc87447856]Conceptual framework
Conceptual framework involves forming ideas about the relationship between variables in the study and showing the relationship graphically (Mugenda & Mugenda, 2013). In this research study, the independent variables will be M&E implementing strategy, M&E technical expertise, M&E capacity building, M&E stakeholder involvement and Management support for M&E and the dependent variable will be performance of project.
[bookmark: _Toc87366366][bookmark: _Toc87349415][bookmark: _Toc87351494][bookmark: _Toc87351892][bookmark: _Toc87352509]
Figure 1 Conceptual framework
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[bookmark: _Toc83671945]
Adopted with modification from MBIT(2015)
[bookmark: _Toc87447857]CHAPTER THREE
3. [bookmark: _Toc87447858]RESEARCH METHODOLOGY
This chapter introduces the research methodology used for this study and how it has guided data collection, analysis and development of theory. Research methodology considers the context of the research and the results in order to achieve meaningful research outcomes. Moreover, the selection of an appropriate research design involves several steps, beginning with identifying the problem, purpose of the study and in depth literature review. Accordingly, this chapter presents the details of the methods employed in this research; it has different sub sections that describes and justifies the method and processes that were used in order to answer the research questions.  
[bookmark: _Toc87447859]3.1. Research design
Burns and Grove (1993) state that designing a study helps researchers to plan and implement the study in a way that will help them obtain the intended results, thus increasing the chances of obtaining information that could be associated with the real situation. In the study, the researcher was use descriptive research design to assess the effect of monitoring and evaluation practice on performance of project in Addis Ababa Traffic Management Agency. A quantitative and qualitative research approach was adopted to achieve the research objectives. This study design was help the researcher to gather data from the questionnaires distributed to the selected target group.  
[bookmark: _Toc87264118][bookmark: _Toc87447860]3.2. Target population 
Target populations are referred to as the entire group of individuals or objects to which researchers are interested in generalizing the conclusions (Castillo, 2009). The population of the study was comprises the project monitoring and evaluation process who are involved in the projects undertaken in Addis Ababa Traffic Management Agency to assess the effect of monitoring and evaluation practice on performance of project. The questionnaire will distributed for 74 target population (employees) and interview question was distributed to 4 top management  (director, vice directors, consultant) involved in decision making as top management and monitoring and evaluation who are working in Addis Ababa Traffic Management Agency.   
[bookmark: _Toc87264119][bookmark: _Toc87447861]3.3. Sampling method
According to Price (2009), purposive sampling is a form of non-probability sampling in which decisions concerning the individuals to be included in the sample are taken by the researcher, based upon a variety of criteria which may include specialist knowledge of the research issue, or capacity and willingness to participate in the research. Based on this concept the researcher was take respondents directly all top management members and technical expertise relating to project monitoring and evaluation in Addis Ababa Traffic Management Agency.  
[bookmark: _Toc87264120][bookmark: _Toc87447862]3.4. Sample size

In the case of this study population, it does not mean that all members of Addis Ababa Traffic Management Agency were possible respondents for the questionnaire. From a total of 250 employees 74 were selected by purposive sampling method and the questionnaire was distributed to 70 (11 directors of directorate, 28 team leaders and 31 technical staffs) and  interview question was distributed to 4 (1 General director, 2 vice directors, 1 Technical consultant of the General director) who are responsible to monitoring and evaluation of projects decision making and who are working in the Agency at least for the last two years.  
[bookmark: _Toc87447863]3.5. The research process 
[bookmark: _Toc87447864]3.5.1. The administration of questionnaires
For the purpose of this study, the researcher has chosen to use personal hand delivery to ensure that the target sample received and returned the questionnaire. This administration method ensures very high response rate, i.e.  Another advantage of self-administration method is that the researcher will have a personal contact with the study population.

[bookmark: _Toc87447865]3.5.2. Interview
The interview (better to call in-depth interview) was held with top managements those with close concern with the point of discussion.  These include 1 General director of the Agency, 2 vices directors of the Agency and 1technical consultant of the director. Accordingly, the total number of the interviewees was four.  
[bookmark: _Toc87264121][bookmark: _Toc87447866]3.6. Sources of data
The Primary data in this study was comprises from data collected through questionnaire distributed to the respondents from the staff, and interview was conducted to top managements which are found in Addis Ababa Traffic Management Agency.
[bookmark: _Toc87264122][bookmark: _Toc87447867]3.7. Data collection method
 The data was gathered in two ways:
1. Questionnaire: Closed ended questionnaire was prepared and distributed for the Experts and supporting staffs who were selected as respondents. 
2. Interview question was distributed to general director, vice directors and consultant of the general director.
The researcher hopes that, these sources were enough and relevant to assess the effect project monitoring and evaluation practice on performance in Addis Ababa Traffic Management Agency. A questionnaire was designed and used to collect relevant data from the selected sample. The questionnaires have two sections. In Section A information on demographic background of participants were be collected and In Section B information about project Monitoring and evaluation practices was gathered in Addis Ababa Traffic Management Agency.
[bookmark: _Toc87264123][bookmark: _Toc87447868]3.8. Validity and reliability
The quality of data collection instruments was checked using validity and reliability test. Validity
of the questionnaire was obtained by checking all questioners using professional experts, including the researcher’s advisor and construct validity is determined by expert judgment. Beside to ensure reliability, the questionnaire was pre-tested to a small group of employees before going in to actual data collection and reliability test was conducted using Cronbach alpha to ensure the reliability of the questioners.
[bookmark: _Toc87264124][bookmark: _Toc87447869]3.9. Data analysis
The primary and secondary data collected from the questionnaires was tabulate, cleaned, analyzed and interpreted systematically through some scientific research protocols. Using Statistical Package for Social Sciences (SPSS) to classify the answer to question into meaningful categories so as to bring out their essential pattern and give a comprehensive picture of how the data looks like and assist the researcher in identifying patterns. Along with descriptive statistics multiple regression and correlation was employed.
[bookmark: _Toc87264125][bookmark: _Toc87447870]3.9.1. Multiple regression model
Multiple regression analysis was used to see if there is a statistically significant relationship between sets of variables. It’s used to find trends in those sets of data. A population model for a multiple linear regression model that relates a dependent variable to independent variables were written as 
 Y= a +ß1X1+ ß2X2+ ß3X3 + ß4X4 +ß5X5+£i 
Where
Y= Project performance
a = Constant term 
X1=M&E Implementing strategy 
X2=M&E Capacity building 
X3=M&E Technical expertise
X4=Management support for M&E
X5 =Stakeholder involvement
£i = Error term
This simply means that each parameter multiplies an independent variable including implementation strategies, technical expertise, capacity building, stakeholder involvement and management support, while the regression function is a sum of these "parameter multiplied by independent variable" terms. 
[bookmark: _Toc87264126][bookmark: _Toc87447871]3.10. Ethical considerations
Ethics is one of the major considerations in any study .The researcher subject to the work is start  after getting the willingness of the Addis Ababa Traffic Management Agency. Respondents were be communicated clearly about the objective of the research before they are asked to give their answer. The researcher ensures that the information is handled carefully and treated with greatest confidentiality. The researcher was not requiring the respondents to indicate their names anywhere in the questionnaire and was not forced the respondents to give out information.

[bookmark: _Toc87264127][bookmark: _Toc87447872][bookmark: _bookmark37]CHAPTER FOUR
[bookmark: _Toc87264128][bookmark: _Toc87447873]4. RESULTS AND DISCUSSION
[bookmark: _Toc87264129]
[bookmark: _Toc87447874]4.1 Introduction
[bookmark: _bookmark38]This chapter presented data analysis and interpretation of the research findings in three sections. All three sections presented study responses on the assessment on effects of Monitoring and evaluation practice on performance of projects executed in AATMA. First, the reliability test of the research was computed and Presented, secondly the demographic information of the respondents, then finally the descriptive analysis of findings on key objectives areas of the study were presented and interpreted using frequency tables, pie charts. 
[bookmark: _Toc87264130][bookmark: _Toc87447875]4.2 Reliability test
Reliability estimates the consistency of the measurements or more simply, the degree of uniformity of the results obtained from repeated measurements. “Reliability is essentially about consistency” (Adams, et al, 2007). The reliability test was calculated using Cronbach alpha test to determine the reliability level of the data collection instrument. For this purpose, the quality of data was measured, evaluated and guaranteed using appropriate techniques. The data quality has been assured and measured through internal validity instrument in to correct research instruments application for accurately measuring the variables during the data collection procedures. According to Sekaran (2010), reliability those in the range of 0.7 and above is acceptable. Based on the standard, the finding showed that overall Cronbach’s  alpha value is greater than 0.9 and all items under each construct have a factor of 0.794 and above. Therefore, the proposed constructs of the questioner have acceptable consistency reliability level as shown in the following table. 






[bookmark: _Toc87355994][bookmark: _Toc87367116]Table 1  Reliability test result
	Variables
	No. of  
items
	Scale
	Cronbach's      Alpha
	Mean
	SD

	M&E Implementation strategies factors
	12
	1-5
	0.896
	4.230
	0.433

	M&E Capacity Building 
	8
	1-5
	0.858
	4.414
	0.427

	M&E Technical expertise
	9
	1-5
	0.794
	4.232
	0.397

	Management support for M&E factors
	9
	1-5
	0.849
	4.308
	0.418

	Stakeholder involvement on M&E
	10
	1-5
	0.917
	4.041
	0.482

	Project performance factors
	10
	1-5
	0.854
	4.249
	0.406



[bookmark: _Toc87264131][bookmark: _Toc87447876]4.3. Demographic characteristics
[bookmark: _Toc87264132][bookmark: _Toc87447877]4.3.1 Distribution of respondent’s sex
[bookmark: _Toc87349416][bookmark: _Toc87351495][bookmark: _Toc87351893][bookmark: _Toc87352510][bookmark: _Toc83671946]A total of 74 self-administered questionnaires were distributed to AATMA staffs and 70 questionnaires were filled and returned, which represents a 94.6 % response rate. According to Mugenda (2003) the response rate greater than 70% is very good. Therefore, the response rate was very good and out of the 70 employees, 42 (60%) were male and 28 (40%) were females as shown on the following figure.   

[bookmark: _Toc87355962][bookmark: _Toc87364780][bookmark: _Toc87366367]Figure 2  Distribution of respondent’s sex


[bookmark: _Toc87447878]4.3.2. Distribution of respondent’s age
[bookmark: _Toc83671947]From the findings the majority, 32(46%) of employees were in the age group 31-40 years. 21(30%) of employees were in age group 41-50 years whereas 14 (20%) of the respondents were in the age group of 21-30 years and the remaining 3(4%) of the respondents were above 50 years. The findings therefore reveal that majority of employees working in the organization were of productive age bracket and are mature people who are advantaged with knowledge in M&E and thus can help in assessing the effects of M & E practice on performance of project in AATMA. 
[bookmark: _Toc87355963][bookmark: _Toc87364781][bookmark: _Toc87366368]Figure 3  Distribution of respondent’s age


[bookmark: _Toc87447879]4.3.3 Distribution of respondent’s work experience
[bookmark: _Toc83671948]From the finding  Most of participants, 38 (54%) of employees have more than 11-year experience in the Agency , having 8-10 years work experience were 19(27%) and the remaining 5-7 years and 2-4 years of experience were 4 (6%)  and 9 (13%)  respectively. From the study 57(81.4%) of the employees participating in the study was more than 8 year experience and this result shows that the majority of the respondents have knowledge about the Monitoring and Evaluation system of their organization.




[bookmark: _Toc87355964][bookmark: _Toc87364782][bookmark: _Toc87366369]   Figure 4 Distribution of respondent’s work experience


[bookmark: _Toc87447880]4.3.4. Distribution of respondent’s by educational level 
From the study findings majority 48(69%) graduated in university first degree ( BA/BSC ) level, followed by 22 (31%)  of the respondents had graduated in university second degree(MA/MSC). The findings implied that most of the employees of AATMA had attained college training, indicating they had the knowledge, capacity, skills and management expertise to conduct M & E activities well. 
  
[bookmark: _Toc87366370]Figure 5 Distribution of respondent’s by educational level


[bookmark: _Toc87264133][bookmark: _Toc87447881][bookmark: _bookmark41]4.4   Descriptive analysis
[bookmark: _Toc87264134][bookmark: _Toc87447882]4.4.1 Descriptive analysis of M&E implementation strategies factors
As the descriptive analysis of M& E implementation strategies presented in the table 4.2 the finding of the research shows that  conducting  a needs assessment/Baseline survey before implementing project planning has highest mean score (mean=4.4, standard deviation=0.623), record keeping and reporting protocols on supervision has (mean=4.33, standard deviation=0.653) ,the use of guideline on data recording, collecting, analyzing and reporting has (mean=4.27, standard deviation=0.7) , and there were  logical/result frame work for project planning & implementation (mean=4.26, standard deviation=0.53) , using software  as tools to data collection and computerized database for storage and analysis has (mean=4.24, standard deviation=0.624) the projects have own input, output, outcome and impact indicators has (mean=4.23, standard deviation=0.641), M&E strategic plan for the project has (mean=4.21, standard deviation=0.611), comprehensiveness and quality of the existing database is (mean=4.2, standard deviation=0.651), accountability for the outcomes has (mean=4.2, standard deviation=0.672) strategies on implementing monitoring and Evaluation  practices has (mean=4.19, standard deviation=0.644) appropriate project M&E system (mean=4.13, standard deviation=0.7) , progress and results review platforms and reporting templates has a least (mean=4.1, standard deviation=0.542).       The overall data collected from the respondents show that the M&E Implementing strategy factors have overall mean of 4.2 and this tells us the majority of respondents were agree on performance of projects are affected by M&E Implemented strategy. 










[bookmark: _Toc87355995][bookmark: _Toc87367117]Table 2  Descriptive analysis of M&E Implementing Strategy factors group 
	No
	Factors
	Strongly disagree
	Disagree
	Neutral
	Agree
	Strongly agree
	Mean
	Std. Deviation

	1
	There is  M&E strategic plan for the project
	
	
	7
	41
	22
	4.21
	0.611

	2
	There is a guideline on data recording, collecting, analyzing and reporting
	
	
	10
	31
	29
	4.27
	0.700

	3
	The existing database is comprehensive and of high quality
	
	
	9
	38
	23
	4.20
	0.651

	4
	There are protocols on supervision of record keeping and reporting
	
	
	7
	33
	30
	4.33
	0.653

	5
	There is accountability for the outcomes.
	
	
	10
	36
	24
	4.20
	0.672

	6
	The projects conduct a needs assessment /Baseline survey before implementing project planning
	
	
	5
	32
	33
	4.40
	0.623

	7
	The projects have appropriate M&E system 
	
	1
	10
	38
	21
	4.13
	0.700

	8
	The projects use logical/result frame work for project planning & implementation
	
	
	3
	46
	21
	4.26
	0.530

	9
	The projects have own input, output, outcome and impact indicators
	
	
	8
	38
	24
	4.23
	0.641

	10
	There are data collection tools and computerized  database for storage and analysis are conducted using software
	
	
	7
	39
	22
	4.24
	0.624

	11
	The Agency has strategies on implementing
 monitoring and Evaluation  practices
	
	
	9
	39
	22
	4.19
	0.644

	12
	There are progress and results review platforms and reporting templates
	
	
	7
	49
	14
	4.10
	0.542



[bookmark: _Toc87264135][bookmark: _Toc87447883]4.4.2 Descriptive analysis of M &E capacity building factors
According to the descriptive analysis of M&E capacity building factors, the human capacity building plan and it is based on assessment of results has highest (mean=4.53, standard deviation=0.557), formal training, in-service training, mentorship, coaching and internships for capacity building in M&E has (mean=4.5, standard deviation=0.608), sufficient M&E field visits has (mean=4.44, standard deviation=0.581),experience sharing and adoption of best practices (mean=4.41, standard deviation=0.648),sufficient budget allocation for staff training and development has (mean=4.4, standard deviation=0.623), regularly need assessment  for monitoring  and evaluation  training has (mean=4.37, standard deviation=0.594) , adequate supply of M&E human resource capacity has (mean=4.34, standard deviation=0.611) and regularly training in M&E reporting has a least  (mean=4.31, standard deviation=0.603).
The result show that the means score of capacity building factors is 4.41 and this implies respondents were strongly agree on M&E capacity building factor has effect on performance of projects executed  in  Addis Ababa Traffic Management Agency. 
[bookmark: _Toc84431974][bookmark: _Toc87355996][bookmark: _Toc87367118]Table 3  Descriptive analysis of M&E Capacity Building factors group
	
No
	
Factors
	Strongly disagree
	Disagree
	Neutral
	Agree
	Strongly  agree
	Mean
	Std. Deviation

	1
	Monitoring  and evaluation  training needs are regularly assessed
	0
	0
	4
	36
	30
	4.37
	0.594

	2
	Staffs are regularly trained in M&E reporting
	0
	0
	5
	38
	27
	4.31
	0.603

	3
	There is sufficient budget allocated for staff training and development
	0
	0
	5
	32
	33
	4.4
	0.623

	4
	There are sufficient M&E field visits
	0
	0
	3
	33
	34
	4.44
	0.581

	5
	There is human capacity building in M&E, including formal training, in-service training, mentorship, coaching and internships.
	0
	0
	6
	29
	35
	4.41
	0.648

	6
	There is a human capacity building plan and it is based on assessment of results.
	0
	0
	2
	29
	39
	4.53
	0.557

	7
	There is Experience sharing and adoption of best practices
	0
	0
	4
	27
	39
	4.5
	0.608

	8
	There is adequate supply of M&E human resource capacity
	0
	0
	5
	36
	29
	4.34
	0.611




[bookmark: _Toc87447884]4.4.3 Descriptive analysis of M &E technical expertise factors
The study sought to determine the extent of respondents who agreed on the factor groups of M&E technical expertise. Based on the research findings, Technical skills are a huge determinant on how best monitoring and evaluation is done has (mean=4.36, standard deviation=0.638), involvement of skilled people in the M&E system has (mean=4.3, standard deviation=0.622) ,the staff’s training in order to equip them with technical expertise necessary to carry out M and E has  (mean=4.29, standard deviation=0.593), assignment of staffs who have Monitoring and evaluation technical expertise in the area are (mean=4.26, standard deviation=0.582), The projects having a unit in charge of M&E related activities has (mean=4.21, standard deviation=0.635) specifying the roles and responsibilities of monitoring and evaluation personnel at the start of the project has (mean=4.19, standard deviation=0.708), dedication to the function of staff  working on monitoring and evaluation has (mean=4.17, standard deviation=0.613), sufficient number of staff with M&E competences has (mean=4.17, standard deviation=0.701) M&E team training in skills like leadership, financial management, supervision, advocacy and communication has least  (mean=4.14, standard deviation=0.708) . The result indicates that the mean of M&E technical expertise factors is 4.23 and this shows that the respondent were agree  on  performance of  projects executed in AATMA was affected by  M&E technical expertise. 













[bookmark: _Toc87355997][bookmark: _Toc87367119]Table 4  Descriptive analysis of M&E Technical Expertise factors group 
	 No
	 Factor
	Strongly disagree
	Disagree
	Neutral
	Agree
	Strongly agree
	
Mean
	Std. Deviation

	 1
	Staffs who have Monitoring and evaluation technical expertise in the area are assigned
	0
	0
	13
	34
	23
	4.26
	0.582

	 2
	Staff working on monitoring and evaluation are dedicated to the function
	0
	0
	8
	42
	20
	4.17
	0.613

	 3
	Roles and responsibilities of monitoring and evaluation personnel have been specified at the start of the project
	0
	0
	12
	33
	25
	4.19
	0.708

	 4
	The projects have sufficient number of staff with M&E competences
	0
	1
	9
	37
	23
	4.17
	0.701

	 5
	The projects have a unit in charge of M&E related activities
	0
	0
	8
	39
	23
	4.21
	0.635

	 6
	The capacity of people involved in the M&E system is highly skilled.
	0
	0
	6
	37
	27
	4.30
	0.622

	 7
	M&E team are trained in skills like leadership, financial management, facilitation, supervision, advocacy and communication
	0
	0
	5
	42
	23
	4.14
	0.708

	 8
	Project staff are trained in order to equip them with technical expertise necessary to carry out M and E
	0
	0
	5
	40
	25
	4.29
	0.593

	 9
	Technical skills are a huge determinant on how best monitoring and evaluation is done
	0
	0
	6
	33
	31
	4.36
	0.638



[bookmark: _Toc87447885]4.4.4. Descriptive analysis of management support for M&E factors
The study also sought to examine how the role of management affected the performance of the projects. Based on the findings, Management participation on producing effective communication to meet the project objectives has highest (mean=4.41, standard deviation=0.625), making decision arising from monitoring & evaluation report has (mean=4.36, standard deviation=0.703),visible support and commitment by management toward the Monitoring and evaluation has (mean=4.36, standard deviation=0.660), ensuring effective use of lessons learned in different projects for future decision making and improved project delivery has (mean=4.36, standard deviation=0.615),demands for monitoring & evaluation report by management has(mean=4.34, standard deviation=0.657), involvement of management enhances the credibility of the monitoring and evaluation process and ensures increased acceptance of the finding (mean=4.31, standard deviation=0.553), involvement of managements in knowledge dissemination of lessons learnt has (mean=4.27, standard deviation=0.588) ,involvement of managements in the design, implementation and reporting on M&E has (mean=4.20, standard deviation=0.58), involvement of managements when clarifying scope, purpose, intended use and budget for monitoring and evaluation has the least (mean=4.16, standard deviation=0.555).
From the data collected, the management support factor result has a mean of 4.31 and this shows that the respondents in AATMA strongly agree on that management support has a great effect on the performance of projects executed.














[bookmark: _Toc84431976][bookmark: _Toc87355998][bookmark: _Toc87367120]Table 5  Descriptive analysis of management support for M&E factors group 
	 No
	 
Factors
	Strongly disagree
	 Disagree
	Neutral
	Agree
	Strongly  agree
	Mean
	Std. Deviation

	1
	The managements are involved in the design, implementation and reporting on M&E
	
	
	6
	44
	20
	4.2
	0.58

	2
	The managements are involved when clarifying scope, purpose, intended use and budget for monitoring and evaluation
	
	
	6
	47
	17
	4.16
	0.555

	3
	The managements are involved in knowledge dissemination of lessons learnt
	
	
	5
	41
	24
	4.27
	0.588

	4
	Management always demands for monitoring & evaluation reports
	
	
	7
	32
	31
	4.34
	0.657

	5
	Decisions are made arising from monitoring &evaluation reports
	
	1
	6
	30
	33
	4.36
	0.703

	6
	There is visible support and commitment by management toward the Monitoring and evaluation.
	
	1
	4
	34
	31
	4.36
	0.66

	7
	Management participation helps produce effective communication to meet the project objectives.
	
	
	5
	31
	34
	4.41
	0.625

	8
	Ensure effective use of lessons learned in different projects for future decision making and improved project delivery
	
	1
	2
	38
	29
	4.36
	0.615

	9
	Management involvement enhances the credibility of the monitoring and evaluation process and ensures increased acceptance of the findings
	
	
	3
	42
	25
	4.31
	0.553







[bookmark: _Toc87264136][bookmark: _Toc87447886]4.4.5. Descriptive analysis of stakeholder involvement 
According to the findings, Stakeholders influence to enables the acceptance of project based on their need has (mean=4.13, standard deviation=0.679), a system for stakeholders to provide feedback and receive response through effective, accessible and safe information sharing mechanisms and processes has (mean=4.13, standard deviation=0.612), development of communication strategy to address the flow of information to stakeholder has (mean=4.10, standard deviation=0.684), analyzing and capturing Stakeholder feedback for implementation has (mean=4.09, standard deviation=0.697), system to analyze the information collected from stakeholders to further improvement of the project has (mean=4.03, standard deviation=0.680), adequately involvement of stakeholders  in the M & E design phase has ,(mean=4.03, standard deviation=0.564), Participation of stakeholders to stimulate public interest in the implementation of M & E has (mean=3.97, standard deviation=0.680), clear assignment of responsibilities to stakeholders for planning and accountability has (mean=3.97, standard deviation=0.589) Stakeholder analysis is done to ensure all the stakeholders are involved in project monitoring and evaluation has the least (mean=3.97, standard deviation=0.576).
The analysis shows that stakeholders’ involvement for M&E has a mean of 4.04 and this indicates that the respondents were in the position of agreeing on stakeholders’ involvement for M&E has effect on performance of projects executed in AATMA. 












[bookmark: _Toc84431977][bookmark: _Toc87355999][bookmark: _Toc87367121]Table 6  Descriptive analysis of Stakeholder involvement for M&E factors group
	 
 
 
	Factors 
	Strongly disagree
	Disagree
	Neutral
	Agree
	Strongly  agree
	Mean
	Std. Deviation

	 1
	Stakeholder analysis is done to ensure all the stakeholders are involved in project monitoring and evaluation
	0
	2
	7
	53
	8
	3.96
	0.576

	 2
	Stakeholder feedback is well captured and analyzed for implementation
	0
	1
	11
	39
	19
	4.09
	0.697

	 3
	Communication strategy is developed to address the flow of information to stakeholders
	0
	1
	10
	40
	19
	4.1
	0.684

	 4
	Participation of stakeholders reflects the stimulate public interest in the implementation of M & E.
	0
	2
	11
	44
	13
	3.97
	0.68

	 5
	Stakeholders influence to enables the acceptance of project based on their needs.
	0
	1
	9
	40
	20
	4.13
	0.679

	 6
	The Agency has system in place to ensure that stakeholders have access to timely, relevant and clear information about the project and its activities
	0
	1
	8
	50
	11
	4.01
	0.577

	 7
	There is a system to analyze the information collected  from stakeholders to further improvement of the project
	0
	
	15
	38
	17
	4.03
	0.68

	 8
	There is a system for stakeholders to provide feedback and receive response through effective, accessible and Safe information sharing mechanisms and processes.
	0
	1
	6
	46
	17
	4.13
	0.612

	 9
	Stakeholders are adequately involved in the M & E design phase
	0
	
	10
	48
	12
	4.03
	0.564

	 10
	Responsibilities are clearly assigned  to stakeholders for planning and accountability
	0
	1
	10
	49
	10
	3.97
	0.589



[bookmark: _Toc87264137][bookmark: _Toc87447887]4.4.6 Descriptive analysis of AATMA’s project performance
According to the findings, Finished  projects are significantly affect  the organization to move and prepare for the future has highest (mean=4.46, standard deviation = 0.606), completion of the projects within the planned budget, on the planned schedule and with the required quality has (mean=4.44, standard deviation = 0.629), meeting projects to the planned goals and targets has (mean=4.33, standard deviation = 0.583), finishing projects within the budget set down has (mean=4.31, standard deviation = 0.578), finishing projects within the timeline set down has (mean=4..29, standard deviation = 0.663), completing projects based on the required quality has (mean=4.27, standard deviation = 0.635), effective, efficient and contribution of monitoring and evaluation system to achieve the project objective has (mean=4.26, standard deviation = 0.674), giving regular project progress reports on performance has (mean=4.23, standard deviation = 0.663), monitoring and evaluation facilitates transparency and accountability of the  project resources has (mean=4.21, standard deviation = 0.562), placing appropriate measures to ensure proper utilization of project resources has (mean=4.14, standard deviation = 0.572). 
The result indicates that the project performances factors group  has a mean of 4.29 and this shows that the respondents are agree on the factors of project performance executed in AATMA 



















[bookmark: _Toc87356000][bookmark: _Toc87367122]Table 7  Descriptive analysis of project performances factors group 
	 

No
	 

Factors

	 Strongly      disagree
	   Disagree
	   Neutral
	   Agree
	 Strongly agree
	    Mean
	Std. Deviation

	1
	Projects are meet the planned goals and targets
	 
	 
	4
	39
	27
	4.33
	0.583

	2
	Appropriate measures are in place to ensure proper utilization of project resources
	 
	 
	7
	46
	17
	4.14
	0.572

	3
	Projects are carried out and finished within the timeline set down
	 
	 
	8
	34
	28
	4.29
	0.663

	4
	The projects were completed based on the required quality
	 
	1
	4
	40
	25
	4.27
	0.635

	5
	Projects are carried out and finished within the budget set down
	 
	 
	4
	40
	26
	4.31
	0.578

	6
	Overall the projects completed within the  planned budget, on the planned schedule and with the required quality
	 
	 
	5
	29
	36
	4.44
	0.629

	7
	The Agency gives regular project progress  reports on its performance
	 
	1
	6
	39
	24
	4.23
	0.663

	8
	The monitoring and evaluation system is effective, efficient and contributes to achieve the project objective
	 
	 
	9
	34
	27
	4.26
	0.674

	9
	Finished  projects are significantly affect  the organization to move and prepare for the future
	 
	 
	4
	30
	36
	4.46
	0.606

	10
	Monitoring and evaluation facilitates transparency and accountability of the  project resources.
	 
	 
	5
	45
	20
	4.21
	0.562



[bookmark: _Toc87447888]4.5 Assumption of Regression Model 
[bookmark: _Toc87447889]4.5.1 Linearity Test
A linearity test was conducted as evidenced by the correlation coefficient. The results are presented in Table 8 

[bookmark: _Toc87367123]Table 8 Test of Linearity
	 
	Sum of Squares
	Df
	Mean Square
	F
	Sig.

	Project performance * Implementing strategy
	Between Groups
	(Combined)
	917.789
	17
	53.988
	12.647
	.000

	
	
	Linearity
	758.116
	1
	758.116
	177.591
	.000

	
	
	Deviation from Linearity
	159.673
	16
	9.98
	2.338
	.011

	Project performance * Capacity building
	Between Groups
	(Combined)
	696.019
	12
	58.002
	7.450
	.000

	
	
	Linearity
	598.923
	1
	598.923
	76.932
	.000

	
	
	Deviation from Linearity
	97.095
	11
	8.827
	1.134
	.353

	Project performance * Technical expertise
	Between Groups
	(Combined)
	976.288
	14
	69.735
	23.461
	.000

	
	
	Linearity
	759.723
	1
	759.723
	255.590
	.000

	
	
	Deviation from Linearity
	216.565
	13
	16.659
	5.604
	.000

	Project performance * Management support
	Between Groups
	(Combined)
	1021.621
	14
	72.973
	33.969
	.000

	
	
	Linearity
	918.389
	1
	918.389
	427.516
	.000

	
	
	Deviation from Linearity
	103.231
	13
	7.941
	3.697
	.000

	Project performance * Stakeholder involvement
	Between Groups
	(Combined)
	930.908
	18
	51.717
	12.628
	.000

	
	
	Linearity
	799.912
	1
	799.912
	195.321
	.000

	
	
	Deviation from Linearity
	130.995
	17
	7.706
	1.882
	.042



[bookmark: _Toc87447890]4.5.2  Normality Test
The normality of the dependent variable was conducted next to the descriptive analysis to identify whether or not the dependent variable have a normally distributed to conduct correlation, regression or related linear techniques. According to (Anthony, 2007) as the dependent variable is not normally distributed, then normality had to be sought before proceeding with any further analysis. Hair et al. (2010), suggested that both the graphical plots and any statistical tests (Shapiro-Wilk or Kolgomorov-Smirnov test) can be used to assess the actual degree of departure from normality. The results from these tests revealed Table 9 that all the variables were significant, which slightly violet the assumptions of normality.
[bookmark: _Toc87367124]Table 9 Test of Normality
	

	
	Kolmogorov-Smirnova
	Shapiro-Wilk

	
	Statistic
	df
	Sig.
	Statistic
	df
	Sig.

	Implementing strategy
	.266
	70
	.000
	.849
	70
	.000

	Capacity building
	.192
	70
	.000
	.883
	70
	.000

	Technical expertise
	.104
	70
	.059
	.963
	70
	.037

	Management support
	.210
	70
	.000
	.862
	70
	.000

	Stakeholder involvement
	.194
	70
	.000
	.888
	70
	.000

	Project performance
	.245
	70
	.000
	.841
	70
	.000

	A. Lilliefors significance correction



[bookmark: _Toc87447891]4.5.3  Multicollinearity Test

Multicollinearity  occurs  in  statistics  where  two  or  more  predictor  variables  in  a multiple regression model  are highly  correlated (Bickel, 2007). The  model  can estimate all the coefficients and that the coefficients will remain best linear unbiased estimates and that the standard errors will be correct and efficient , and if two or more variables have a Variance Inflation Factor (VIF) of 5 or greater than 5, one of them must be removed from the regression analysis as this indicates presence of multicollinearity  (Runkle et al., 2013). 
VIF statistic  of  a  predictor  in  a  model  is  the reciprocal  of tolerance and it indicates how much larger the error variance for the unique effect  of  a predictor (Baguley, 2012). 
The VIF values in table 10 were indicates that except management support the rest variables are less than 5 which shows that there is no statistically significant multicollinearity among the independent variables. 



[bookmark: _Toc87367125]Table 10 Test of  Multicollinearity
                                                                                    Collinearity Statistics
	
	Tolerance
	VIF

	
	(Constant)
	
	

	
	IMPLEMENTING STRATEGY
	.322
	3.107

	
	CAPACITY BUILDING
	.473
	2.114

	
	TECHNICAL EXPERTIES
	.310
	3.224

	
	MANAGEMENT SUPPORT
	.160
	6.250

	
	STAKEHOLDER INVOLVEMENT
	.300
	3.335


 Dependent variable: Project performance

[bookmark: _Toc87447892]4.5.4  Homoscedasticity 

Homoscedasticity suggests that the dependent variable had an equal level of variability  for each of the values of the independent variables (Beisland, 2014). A test for homoscedasticity is made to test for variance in residuals in the regression model used if there is existence of equal variance of the error term, we have a normal distribution. Lack of an equal level of variability for each value of the independent variables is known as Heteroscedasticity. The Levenne Statistic for equality of variances was used to test for the assumption of homoscedasticity. Table 11 shows that testing at the 0.05 level of significance; and the result show the Levenne statistics was not significant except capacity building. 

[bookmark: _Toc87367126]Table 11 Test of Homogeneity
	Test of Homogeneity of Variances

	 
	Levene Statistic
	df1
	df2
	Sig.

	Implementing strategy
	1.566
	10
	55
	0.142

	Capacity building
	4.513
	10
	55
	0.000

	Technical expertise
	1.419
	10
	55
	0.197

	Management support
	1.872
	10
	55
	0.069

	Stakeholder involvement
	1.712
	10
	55
	0.101




[bookmark: _Toc87366371]Figure 6 Normal P-P Plot of Regression Standardized Resedual
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[bookmark: _Toc87366372]Figure 7 Scatter plot
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[bookmark: _Toc87264138][bookmark: _Toc87447893]4.6. Correlation and regression analysis
[bookmark: _bookmark47][bookmark: _Toc87264139][bookmark: _Toc87447894]4.6.1. Correlation analysis
Pearson correlation was employed to measure the strength of the linear relationship between variables. Pearson's correlation coefficients (r) can range from -1 to 1. Based on this r of -1 indicates a perfect negatively linear relationship between variables, r of 0 indicates no linear relationship between variables, and r of 1 indicates a perfect positively linear relationship between variables. In this section correlation test was conducted to find the correlation between factors affecting Project performance and the finding of the results show M&E management support has a strongest positive relationship with performance of projects of AATMA (r=0.898, P<0.01), followed by M&E stakeholder involvement  has also strong positive relationship with performance of projects (r=0.838, P<0.01), implementing strategy for M&E and technical expertise have strong positive relationship with performance of projects of AATMA (r= 0.816, p<0.01) and capacity building has also positive relationship with project performance of AATMA (r=0.725). Based on the result, the project performance in AATMA are affected by the identified five input factors which are M&E Implementing strategy, M&E capacity building, M&E technical expertise, M&E stakeholder involvement and Management support for M&E the analysis result was presented in the following table. 

[bookmark: _Toc87367127][bookmark: _Toc84431979]Table 12 Correlation coefficients
	                        Correlations

	
	Implementing 
Strategy
	Capacity 
building
	Technical
Expertise
	Management
Support
	Stakeholder
Involvement
	Project performance

	   Implementing strategy
	1
	
	
	
	
	

	  Capacity building
	.652**
	1
	
	
	
	

	  Technical expertise
	.677**
	.605**
	1
	
	
	

	  Management support
	.808**
	.696**
	.817**
	1
	
	

	  Stakeholder involvement
	.706**
	.515**
	.744**
	.817**
	1
	

	  Project performance
	.816**
	.725**
	.816**
	.898**
	.838**
	1

	 **. Correlation is significant at the 0.01 level (2-tailed).



[bookmark: _Toc87264140][bookmark: _Toc87447895]4.6.2. Regression model summary
[bookmark: _Toc84431982]The model summary showed that 88.2 % of variation in performance of projects is explained by variables in the model such as M&E Implementing strategy, M&E capacity building, M&E technical expertise, M&E stakeholder involvement and Management support for M&E
[bookmark: _Toc87367128]Table 13 Regression model summary
	Model
	R
	R Square
	Adjusted 
R Square
	Std. Error
 of the Estimate
	                        Change Statistics

	
	
	
	
	
	R Square Change
	F Change
	 df1
	df2
	Sig. F Change

	1
	.939a
	.882
	.873
	1.44985
	.882
	95.643
	5
	64
	.000


a  Predictors: (Constant), Stakeholder involvement, Capacity building, Implementing strategy, Technical expertise, Management support

[bookmark: _Toc87264141][bookmark: _Toc87447896]4.6.3 Regression analysis
Regression analysis was employed to assess the relationship between the dependent variable the Performance of projects in AATMA and predictor variables.
[bookmark: _Toc84431980]
[bookmark: _Toc87367129]Table 14 Analysis of variance (ANOVA)
	

	     Model
	Sum of Squares
	    df
	  Mean Square
	      F
	     Sig.

	
	Regression
	1005.239
	5
	201.048
	95.643
	.000b

	
	Residual
	134.532
	64
	2.102
	
	

	
	Total
	1139.771
	69
	
	
	

	
A. Dependent Variable: PROJECT PERFORMANCE

	B. Predictors: (constant), stakeholder involvement, capacity building, Implementing strategy, technical expertise, management support.



From the ANOVA Table 4.9, the overall regression model had a significant level (<0.001) which implies that the sig. value of the study (<0.001) is less than 0.05. Therefore, M&E Implementing strategy, M&E capacity building, M&E technical expertise, M&E stakeholder involvement  and Management support for M&E have a significant effect on the performance of projects of AATMA at 5% level of significance. The findings of this study similar with the research (Julia & Helen (2011), MBIT1. M. V (2015)) which observed that human resource, implementation strategies, training, management supports have effects on the performance of project.

[bookmark: _Toc87447897]4.6.4   Hypothesis Testing 
The first hypothesis of the study stated that M &E implementing strategy has a significant effect on project performance in AATMA. Findings show that M&E implementing strategy had coefficients of estimate which was significant basing on ß= 0.131 (p-value = 0.031 which is less than a = 0.05) thus we accept the hypothesis and conclude that M&E implementing strategy has a significant effect on project performance in AATMA. This suggests that there is up to 0.131 unit increase in project performance for each unit increase in M&E implementing strategy. 

The second hypothesis stated that M&E capacity building has significant effect on project performance AATMA. The study findings showed that M&E capacity building have significant effect on project performance basing on    ß= 0.218 (p-value = 0.005 which is more than a = 0.05) thus we accept the hypothesis and conclude that M&E capacity building has a significant effect on project performance in AATMA. This suggests that there is up to 0.218 unit increase in project performance for each unit increase in M&E capacity building.

The third hypothesis of the study stated that M&E technical expertise has significant effect on project performance in AATMA. The study findings showed that technical expertise had coefficients of estimate which was significant basing on ß = 0.178 (p-value = 0.047 which is less than a = 0.05) implying that we accept the hypothesis that M&E technical expertise has significant effect on project performance in AATMA. This suggests that there is up to 0.178 unit increase in project performance for each unit increase in M&E technical expertise.
The fourth hypothesis of the study stated that M&E management support has significant effect on project performance in AATMA. This was supported by the findings since M&E management support had a positive and significant effect on project performance basing on ß= 0.289 (p-value = 0.013 which is less than a = 0.05). This suggests that there is up to 0.289 unit increase in project performance for each unit increase in M&E management support.

The fifth hypothesis of the study stated that M&E involvement of stakeholders has significant effect on project performance in AATMA. The study findings showed that technical expertise had coefficients of estimate which was significant basing on ß = 0.240 (p-value = 0.001 which is less than a = 0.05) implying that we accept the hypothesis that M&E involvement of stakeholders has significant effect on project performance in AATMA. This suggests that there is up to 0.240 unit increase in project performance for each unit increase in M&E technical expertise.
[bookmark: _Toc87264142][bookmark: _Toc87447898]4.6.5 Regression coefficients
As the regression coefficient is presented in table 4.10, the regression coefficients represent the mean change in the performance of the projects (Dependent variable) for one unit of change in the predictor variable including M&E Implementing strategy, M&E capacity building, M&E technical expertise, M&E stakeholder involvement and Management support for M&E while holding other predictors in the model constant.

[bookmark: _Toc87367130]Table 15 Regression coefficient
	Model
	 Unstandardized Coefficients
	Standardized Coefficients
	   t
	  Sig.
	Collinearity
Statistics

	
	  B
	Std. Error
	  Beta
	
	
	Tolerance
	VIF

	(Constant)
	.556
	2.075
	
	.268
	.790
	
	

	Implementing strategy
	.131
	.059
	.167
	2.211
	.031
	.322
	3.107

	Capacity building
	.218
	.074
	.184
	2.941
	.005
	.473
	2.114

	Technical expertise
	.178
	.088
	.156
	2.024
	.047
	.310
	3.224

	Management support
	.298
	.117
	.275
	2.557
	.013
	.160
	6.250

	Stakeholder involvement
	.240
	.066
	.285
	3.629
	.001
	.300
	3.335

	a. Dependent Variable: PROJECT PERFORMANCE


The results shows that a unit increase in M&E Implementing strategy would lead to increase in Performance of projects of AATMA by a factor of 0.131, a unit increase in M&E Capacity building would lead to increase Performance of projects of AATMA by factor of 0.218, a unit increase in M&E Technical expertise training would lead to increase in Performance of projects of AATMA by a factor of 0.178, a unit increase in management support for M&E would lead to increase in performance of projects of AATMA by a factor of 0.298 and a unit increase in M&E Stakeholder involvement would lead to increase in performance of projects of AATMA by a factor of 0.240.

The following model represents the regression equation representing the relationship between the dependent variable performances of projects as a linear function of the independent variables: M&E Implementing strategy, M&E capacity building, M&E technical expertise, M&E stakeholder involvement and Management support for M&E with έ representing the error term. The regression model was therefore used to describe how the mean of the dependent variable changes due to changes in independent variables.

Yi= 0.556 + 0.131X1 +0.218X2 +0.178X3 + 0.298X4 +0.240 X5 + £

Where Yi= performance of projects of 
X1=M&E Implementing strategy 
X2=M&E Capacity building 
X3=M&E Technical expertise
X4=Management support for M&E
X5 =Stakeholder involvement
£= Error term
[bookmark: _Toc87264143][bookmark: _Toc87447899]4.7. Interview question analysis
The aim to plan for conduct interviews in the methodology section of this study was the need of Clarification for uncovered part of monitoring and evaluation practices as well as to make detail Assessment on effect of M&E practice on project performance in Addis Ababa Traffic Management Agency. The member of participants was 4 and they are 1 general director, 2 vice director and 1 consultant of the general director of Addis Ababa Traffic Management Agency.
Regarding the monitoring and evaluation practices in Addis Ababa Traffic Management Agency are being performed to some extents with limitation on implementing every element of M&E this show that the monitoring and evaluation practice is not fully implemented. For the monitoring and evaluation of projects as per the designed monitoring and evaluation system it is not possible to say M&E practice are as per the designed because the practices are not matured yet. Based on their experience of managing projects were monitored and evaluated properly the interviewer says that there were not proper and integrated monitoring and evaluation practice and the frequency of monitoring and evaluation were not consistently performed because of lack of understanding the importance of the monitoring and evaluation practice on performed project and proper knowledge of the employees assigned before but there is an improvement at this time. 

On the relationship between monitoring and evaluation practice and project success the top managements were agree as the project monitoring and evaluation practice implemented properly there were a high chance of success. Relating the M & E technical expertise and project performance the top management believes that the M&E technical expertise skill, knowledge and professional ethics have a great impact on project performance. So efforts were being done to improve the performance of projects. For the stakeholder’s involvement on monitoring and evaluation and Project performance, stakeholders were rarely involved in M&E of projects. It is important to note that active participation by stakeholders matters not only as a means of improving development effectiveness indicated that the empowerment of beneficiaries and stakeholders can help sustain a project beyond the implementation  period due to enhanced capacities and ensure an increased level of beneficiary and stakeholder interest in project management.

For the effect of M & E implementing strategy on project performance the top management view as implementing strategy of M&E should relate to the nature of the projects to successful completion of projects .The activities of top management on monitoring and evaluation in project life cycle are allocating adequate finance, involving of stakeholders, staffing expertise which have skill and good knowledge about M&E, making decisions based on the reports collected and ensuring the most effective and efficient  use of resources. The managements agree that relevant staff had monitoring and evaluation experience and training utilized monitoring and evaluation information adequately and carried out regular data collection from various sources and this leads capacity building has significant effect on project performance. 
[bookmark: _Toc87264144][bookmark: _Toc87447900]4.8. Discussion of results
The result of the research shows that conducting a needs assessment/Baseline survey before implementing project planning has an important activities and this is in line with Coninck et al, (2008) who argue that baseline survey is supposed to be done at the beginning of the project implementation there is a record keeping and reporting protocols on supervision, recording, collecting, analyzing and reporting of data have its own guidelines. project planning & implementation have a logical/result frame work , collected data were computerized and stored in to data base and analyzed using software also the projects have own input, output, outcome and impact indicators , there is M&E strategic plan for the project. 
The existing database has qualified and comprehensive, there is accountability for the outcomes, monitoring and evaluation has implemented strategically to meet the target and it is done with the appropriate system but in contrast the application of progress and results review platforms and reporting templates implemented slightly. The findings are consistent with Gorgens (2010) which recommends that M&E system is part of management tool which provide feedback on performance fundamental for decision making of projects. 

The result of the study clearly identified that, the human capacity building is based on assessment of results and formal training, in-service training, mentorship, coaching and internships has a method used  for capacity building in M&E and also there is  sufficient M&E field visits, experience sharing and adoption of best practices. This result is also inconsistent with Vanessa and Gala (2011) findings, which revealed that training of staff improves the technical capacity and expertise of the organization in conducting monitoring and evaluation leading to better M&E performance. 

There is sufficient budget allocation for staff training and development and regularly need assessment was made for monitoring and evaluation training, adequate supply of M&E human resource capacity and regularly training on reporting of M&E. This result indicates that there was a positive and statistically significant relationship between capacity building and dimensions of project performance and also the findings are consistent with Mugambi and Kanda (2013) and  Nyandika and Ngugi (2014) states  the more the capacity building in projects, the higher the chances of the project performing as expected in terms of cost, time and quality.
Based on the research findings, Technical skills are a main determinant on how best monitoring and evaluation is done, and there is involvement of skilled people in the M&E system ,the staff’s training were considered as equip them with technical expertise necessary to carry out M and E. Staffs  who have Monitoring and evaluation technical expertise in the area are assigned, projects have a unit in charge of M&E related activities and the roles and responsibilities of monitoring and evaluation personnel was specified at the start of the project and dedicated to the function of staff  working on monitoring and evaluation and also sufficient number of staff with M&E competences with the team has  trained in skills like leadership, financial management, facilitation, supervision, advocacy and communication. 

This finding is in affirmation with the findings of Venessa and Gala (2011) who found that technical capacity and expertise of the staff in conducting evaluations seemingly influences M&E process. Training gives employees the knowledge of the principles, methodology, and tools applied in M&E. It improves the organization performance of M&E activities. Ebeto and Justin (2013) also found that M&E training improves the quality of project’s monitoring and evaluation practices by equipping the employees with requisite skills and knowledge.

Based on the findings, there was a management participation on producing effective communication to meet the project objectives, making decisions were arise from monitoring & evaluation report this result is similar to (IFRC, 2011), the management is responsible of making decisions and strategic planning of the project as well as manages the M&E system also the management as well relies on the information provided by the M&E system for its decision making (Gaitano, 2011), the management were committed to visible support toward the Monitoring and evaluation, there were effective use of lessons learned to ensuring in different projects for future decision making and improved project delivery, the managements demand for monitoring & evaluation report, management involvement was enhances the credibility of the monitoring and evaluation process and ensures increased acceptance of the finding. 

The study results are similar with Yusuf & Saffu (2009) which stated that management plays a key role on monitoring and evaluation thus affecting performance of government funded projects the managements  involved in knowledge dissemination of lessons learnt, the design, implementation and reporting on M&E  and clarifying scope, purpose, intended use and budget for monitoring and evaluation. This result collaborates with the findings of Karanja (2014), which in most projects M&E done by the project leaders, the highest percentage approval of this attributes drawn from the management and staffs working in the monitoring and evaluation department. The findings are also consistent with Gorgens (2010) which recommends that M&E system is part of management tool which provide feedback on performance fundamental for governance and decision making of projects.

The result of the findings indicates that Stakeholders influence to enables the acceptance of project based on their need. This result is align with that the findings, the stakeholder involvement is essential in project management as some stakeholders have high stakes in the project while others have significant influence over the project deliverables (Kenon, Howden & Hartley, 2010). there were a system for stakeholders to provide feedback and receive response through effective, accessible and safe information sharing mechanisms and processes and development of communication strategy to address the flow of information to stakeholder. 
Njuki, Kaaria,, Chetsike and Sanginga (2013) found that active monitoring and evaluation strengthen learning and change at both community and institutional level. It also enhances success of M&E activities by promoting negotiation of outcomes that different stakeholders expect from the project, analyzing and capturing Stakeholder feedback for implementation system to analyze the information collected from stakeholders to further improvement of the project , adequately involvement of stakeholders  in the M & E design phase ,Participation of stakeholders to stimulate public interest in the implementation of M & E. 

Stakeholder documentation enables the project team to assess the stakeholder and know who really matters to the project. Stakeholders’ participation in M&E also facilitates the assessment of project from multiple perspectives. As per Donaldson (2013) stakeholder must be involved in discussions on how, why and what project activities are to be implemented. There was a clear assignment of responsibilities to stakeholders for planning and accountability, Stakeholder analysis is done to ensure all the stakeholders were  involved in project monitoring and evaluation. Njuki et al (2015) suggested that to improve project outputs, outcomes, and the results there was need to integrate the local stakeholders. Sunindijo (2015) confirmed that equipping project staffs and managers with the right skills and expertise improves practice of M & E and general performance of projects.

As stated in the findings the completion of the projects were within the planned budget, on the planned schedule and with the required quality. The contribution of monitoring and evaluation system was effective and efficient to achieve the project objective by giving regular project progress reports on performance also monitoring and evaluation facilitates transparency and accountability of the project resources by placing appropriate measures to ensure proper utilization of project resources and the finished projects are significantly affect the organization to move and prepare for the future. 








[bookmark: _Toc87264145][bookmark: _Toc87447901]CHAPTER FIVE
[bookmark: _Toc87264146][bookmark: _Toc87447902]5. SUMMARY OF KEY FINDINGS, CONCLUSION AND RECOMMENDATION
[bookmark: _Toc87264147][bookmark: _Toc87447903]5.1 Summary of key findings   
The M&E implementation strategies factors have a lot of contribution on the performance of the projects in AATMA. This was described by doing baseline survey at the beginning of the project implementation, using protocols of record keeping and reporting on supervision and guided by its own guideline of collecting, analyzing and reporting of data. Project planning & implementation have a logical frame work; there is indicators for input, output, outcome and impact and accountability for the outcomes. Monitoring and evaluation has implemented strategically to meet the target and it is done with the appropriate system but in contrast the application of progress and results review platforms and reporting templates implemented was slight. 
Based on assessment the human capacity building is done by formal training, in-service training, mentorship, and coaching and internships method and also there is sufficient M&E field visits, experience sharing and adoption of best practices. For the staff training and development sufficient budget was allocated regularly after need assessment is made for monitoring and evaluation training.
 
 The study shows that technical skills are the other  main determinant on how best monitoring and evaluation is done by involving skilled people in the M&E system and equipping them with technical expertise necessary to carry out M and E. Assigning the appropriate Monitoring and evaluation technical expertise in the area is useful to in charge of M&E related activities by specifying the roles and responsibilities of monitoring and evaluation personnel at the start of the project and dedicate to the function of staff . 

The management participation on producing effective communication to meet the project objectives and making decisions arise from monitoring & evaluation report is responsible of decision makers. The strategic planning of the project as well as managing the M&E system relies on the information provided by the M&E system for its decision making. 
As shown on the findings the stakeholder involvement in M&E is essential in project management. This was expressed as there were a system for stakeholders to provide feedback and receive response through effective, accessible and safe information sharing mechanisms and processes and development of communication strategy to address the flow of information to stakeholder and the success of M&E activities by promoting negotiation of outcomes that different stakeholders expect from the project. By  involving stakeholders  in discussions on how, why and what project activities are to be implemented and giving clear assignment of responsibilities to stakeholders for planning and accountability in the M & E design phase  is stimulate public interest in the implementation of M & E.

To summarize, the result of the findings shows that M&E implementation strategies factors, M&E capacity building factors, M&E technical expertise factors, management support for M&E factors and stakeholder involvement on M&E factor are statistically significant and this  implied that the project performance in AATMA were affected by M&E implementation strategies , M&E capacity building, M&E technical expertise , management support for M&E and stakeholder involvement on M&E .
[bookmark: _Toc87264148][bookmark: _Toc87447904]5.2. Conclusion
The study aimed to examine the effects of monitoring and evaluation practices on the performance of Projects in Addis Ababa Traffic Management Agency. The specific objectives were to examine the effect of M & E implementing strategy, to examine the effect of M & E technical expertise, to assess the effect of M&E capacity building, to examine effect of stakeholder involvement in M&E, to assess effect of management participation in M & E on project performance in Addis Ababa Traffic Management Agency. 

The study adopted a descriptive research design. The population consisted of respondents from core process and supporting staffs consisting of managements and technical staffs who were sampled using purposive sampling method. Data was collected using questionnaires and interview and analyzed using descriptive statistics. The summary of findings is presented as follows: The study sought to examine the effects of monitoring and evaluation practices on the performance of Projects in Addis Ababa Traffic Management Agency and established that M & E implementing strategy had a positive and significant relationship with project performance. Baseline survey was done at the beginning of the project implementation; there is a guideline of record keeping and reporting protocols on supervision while recording, collecting, analyzing and reporting of data. project planning & implementation have a logical frame work and each projects have its own input, output, outcome and impact indicators, monitoring and evaluation has implemented strategically to meet the target and it is done with the appropriate system but in contrast the application of progress and results review platforms and reporting templates implemented was slight.

The study sought to assess the effect of M&E capacity building and revealed that capacity building had a positive and significant relationship with project performance. It  is done based on assessment of results and sufficient budget was allocated for staff training and development  to incorporate formal training, in-service training, mentorship, coaching and internships method and also there is sufficient M&E field visits, experience sharing and adoption of best practices. 
The study found that the technical skills are the other main determinant had a positive and significant relationship with project performance and  how best monitoring and evaluation is done by involving skilled people in the M&E system and equipping them with technical expertise necessary to carry out M and E. This was done by assigning monitoring and evaluation technical expertise in the area and in charge of M&E related activities by specifying the roles and responsibilities of monitoring and evaluation personnel at the start of the project and dedicate to the function of staff working on monitoring and evaluation. 

The study sought to examine effect of stakeholder involvement in M&E and arrived on stakeholders had a positive and significant relationship with project performance. The stakeholder involvement is essential in project management as some stakeholders have high stakes in the project while others have significant influence over the project deliverables, this is expressed as there were a system for stakeholders to provide feedback and receive response through effective, accessible and safe information sharing mechanisms and processes and development of communication strategy to address the flow of information to stakeholder and clear assignment of responsibilities to stakeholders for planning and accountability in the M & E design phase  is stimulate public interest in the implementation of M & E. 
The study sought to assess the effect of management participation in M & E on project performance and found that management participation in M & E had a positive and significant relationship with project performance. The management participation on producing effective communication to meet the project objectives decisions arise from monitoring & evaluation  to making decisions was  responsible of managements  and strategic planning of the project as well as managing the M&E system also relies on the information provided by the M&E system for its decision making. the management were committed to visible support toward the Monitoring and evaluation as well as effective use of lessons learned to ensure in different projects for future decision making and improved project delivery.  
[bookmark: _Toc87264149][bookmark: _Toc87447905]5.3 Recommendation
· The agency should have prepared appropriate monitoring and evaluation strategic plan which consists of system for implementation and accountability for the outcomes. Also it is recommended that there should have input, output, outcome and impact indicators for each projects and stored in a high quality database.
· It is recommended that the capacity building should based on the regular need assessment of the staff who were participate in the M&E and the content of the training also must assign with their activities and to do this there should be sufficient allocation of budget for the training.
· Regarding the technical expertise it is recommended that the assignment of monitoring and evaluation team should consider the technical background of the expertise and assigned sufficient number of staffs with specified roles and responsibilities of M&E at the beginning of the projects.
· From management perspective it is important to managements involving in clarifying project scope, purpose, allocation of budget to monitoring and evaluation and it recommended that managements should disseminate the knowledge learned from the previous projects.
· It is recommended that based on stakeholder analysis, appropriate stakeholders should involved on project monitoring and evaluation by determining their roles and responsibility at the beginning of the projects and participating during planning phase.
· Finally, this study was conducted in Addis Ababa Traffic Agency staffs so other study should be conducted in another government organization which have execute projects to assess the effect of existing M&E systems on performance of projects. 
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Addis College
Department of Project Management
MA in Project Management
Interview Questions to Top Management Team
Dear respondent
This interview is purely prepared for academic research purpose for the requirement of the award for masters of project management at Addis College and the information provided herein will be therefore exclusively used for the same purpose and kept confidential. This interview is intended to achieve the objectives of the study which is to assess the effects of Monitoring and Evaluation Practice on Performance of Projects; In the case of Addis Ababa Traffic Management Agency. The interview is conducted only to top management team working in the agency and responsible in project monitoring and evaluation. Therefore, your genuine, frank and timely responses are quite vital to determine the success of this study. So, I remain grateful to your kind cooperation.
Firew Demissie  0922573889
Email, frbt2004@gmail.com

SECTION A: Background information 
Please make this sign √ in the box appropriately. 
1. Your Age 
 A. 21 – 30 Years              B. 31 – 40 Years               C. 41 – 50 Years              D. Above 50Years 
2. Your Sex 
A. Male                   B. Female
3. Your Work Experience
A. 2-4 years               B. 5-7 years                C. 8-10 years                D. More than 11 years 
4. Your Level of Education
A.  College Diploma                                    B. First Degree (BA/BSC) 
C. Second Degree (MA/MSC)                     D. PHD and Above   



SECTION B: Interview questions to top management team
1. How does monitoring and evaluation practices in Addis Ababa Traffic Management Agency?
-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
2. How do central monitoring and evaluation functions /units works with other function and managers to bring the desired performance of projects in your Organization?
-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
3. How do you see the monitoring and evaluation practice in Addis Ababa Traffic Management Agency?
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
4. Does Addis Ababa Traffic Management Agency practice the monitoring and evaluation of projects as per the designed monitoring and evaluation system? If not, why?
-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
5. Think of any project you had managed over the past years in Addis Ababa Traffic Management Agency:    
a. Was the project properly monitored and evaluated? 
-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
b. How often was project monitoring and evaluation conducted? 
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
c. If there was no sound monitoring and evaluation system and practices while managing this project, what were the gaps and how can be improved? 
-----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
6. How do you describe monitoring and evaluation practice and project success?  
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
7. How do you relate the M & E technical expertise and project performance in Addis Ababa  Traffic  Management Agency?
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
8. How do you relate the stakeholder’s involvement on monitoring and evaluation and Project performance?
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
9. What do you think the M & E implementing strategy effect on project performance?
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
10. What are the activities of top management on monitoring and evaluation in project life cycle?
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
11. Do you think that M&E capacity building has significant effect on project performance in 
Addis Ababa Traffic Management Agency ?
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

12. What is your suggestion for improving or ensuring project performance in Addis Ababa Traffic Management Agency?
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------


                                                                                                                                     Thank you!



[bookmark: _Toc87264152][bookmark: _Toc87447908]APPENDIX 2 -  QUESTIONNAIRE 
Addis College
Department of Project Management
MA in Project Management

Questionnaire to be filled by employees 
Dear respondent
This questionnaire is purely prepared for academic research purpose for the requirement of the award for masters of project management at Addis College and the information provided here in will be therefore exclusively used for the same purpose and kept confidential. This questionnaire is intended to achieve the objectives of the study which is to assess the effects of Monitoring and Evaluation Practice on Performance of Projects; In the case of Addis Ababa Traffic Management Agency. The questionnaire is only to be filled by employees working in the agency and responsible in project monitoring and evaluation. Therefore, your genuine, frank and timely responses are quite vital to determine the success of this study. So, I kindly request your contribution in filling the questionnaire honestly and responsibly. 
 Firew Demissie  0922573889
Email, frbt2004@gmail.com

SECTION A: BACKGROUND INFORMATION 
Please make this sign √ in the box appropriately. 
1. Your Age 
 A. 21 – 30 Years              B. 31 – 40 Years               C. 41 – 50 Years              D. Above 50Years 
2. Your Sex 
A. Male                   B. Female
3. Your Work Experience
A. 2-4 years               B. 5-7 years                C. 8-10 years                D. More than 11 years 
4. Your Level of Education
A.  College Diploma                                    B. First Degree (BA/BSC) 
C. Second Degree (MA/MSC)                     D. PHD and Above   
SECTION B: PROJEC MANAGEMENT PRACTICE INFORMATION
     Please make this sign (√ )in the box appropriately. 
1. To what extent do you agree with the following statements?
	S/N
	   

Statement 

	Strongly Agree (5)
	Agree (4)
	Neutral(3)
	Disagree(2)
	Strongly disagree(1)

	1.
	
IMPLEMENTATION STRATEGIES,
	
	
	
	
	

	1.1
	There is  M&E strategic plan for the project
	
	
	
	
	

	1.2
	There is a guideline on data recording, collecting, analyzing and reporting
	
	
	
	
	

	1.3
	The existing database is comprehensive and of high quality.
	
	
	
	
	

	1.4
	There are protocols on supervision of record keeping and reporting
	
	
	
	
	

	1.5
	There is accountability for the outcomes.
	
	
	
	
	

	1.6
	The projects conduct a needs assessment/Baseline survey before implementing project planning
	
	
	
	
	

	1.7
	The projects have appropriate M&E system
	
	
	
	
	

	1.8
	The projects use logical/result frame work for project planning & implementation
	
	
	
	
	

	1.9
	The projects have own input, output, outcome and impact indicators
	
	
	
	
	

	1.10
	There are data collection tools and computerized database for storage and analysis are conducted using software
	
	
	
	
	

	1.11
	The Agency has strategies on implementing monitoring and Evaluation  practices
	
	
	
	
	

	1.12
	There are progress and results review platforms and reporting templates
	
	
	
	
	

	2
	TECHNICAL EXPERTISE,
	
	
	
	
	

	2.1
	Staffs who have Monitoring and evaluation technical expertise in the area are assigned
	
	
	
	
	

	2.2
	Staff  working on monitoring and evaluation are dedicated to the function
	
	
	
	
	

	2.3
	Roles and responsibilities of monitoring and evaluation personnel have been specified at the start of the project
	
	
	
	
	

	2.4
	The projects have sufficient number of staff with M&E competences
	
	
	
	
	

	2.5
	The projects have a unit in charge of M&E related activities
	
	
	
	
	

	2.6
	The capacity of people involved in the M&E system is highly skilled.
	
	
	
	
	

	2.7
	M&E team are trained in skills like leadership, financial management, facilitation, supervision, advocacy and communication
	
	
	
	
	

	2.8
	Project staff are trained in order to equip them with technical expertise necessary to carry out M and E
	
	
	
	
	

	2.9
	Technical skills are a huge determinant on how bets monitoring and evaluation is done
	
	
	
	
	

	3
	CAPACITY BUILDING, 
	
	
	
	
	

	3.1
	Monitoring  and evaluation  training needs are regularly assessed
	
	
	
	
	

	3.2
	Staffs are regularly trained in M&E reporting
	
	
	
	
	

	3.3
	There is sufficient budget allocated for staff training and development
	
	
	
	
	

	3.4
	There are sufficient M&E field visits
	
	
	
	
	

	3.5
	There is human capacity building in M&E, including formal training, in-service training, mentorship, coaching and internships.
	
	
	
	
	

	3.6
	There is a human capacity building plan and it is based on assessment of results.
	
	
	
	
	

	3.7
	There is Experience sharing and adoption of best practices
	
	
	
	
	

	3.8
	There is adequate supply of M&E human resource capacity

	
	
	
	
	

	4
	
STAKEHOLDER INVOLVEMENT
	
	
	
	
	

	4.1
	Stakeholder analysis is done to ensure all the stakeholders are involved in project monitoring and evaluation
	
	
	
	
	

	4.2
	Stakeholder feedback is well captured and analyzed for implementation
	
	
	
	
	

	4.3
	Communication strategy is developed to address the flow of information to stakeholders
	
	
	
	
	

	4.4
	Participation of stakeholders reflects the stimulate public interest in the implementation of M & E.
	
	
	
	
	

	4.5
	Stakeholders influence to enables the acceptance of project based on their needs.
	
	
	
	
	

	4.6
	The Agency has system in place to ensure that stakeholders have access to timely, relevant and clear information about the project and its activities
	
	
	
	
	

	4.7
	There is a system to analyze the information collected  from stakeholders to further improvement of the project
	
	
	
	
	

	4.8
	There is a system for stakeholders to provide feedback and receive response through effective, accessible and Safe information sharing mechanisms and processes.
	
	
	
	
	

	4.9
	Stakeholders are adequately involved in the M & E design phase
	
	
	
	
	


	4.10
	Responsibilities are clearly assigned  to stakeholders for planning and accountability
	
	
	
	
	

	5
	MANAGEMENT SUPPORT
	
	
	
	
	

	5.1
	The managements are involved in the design, implementation and reporting on M&E
	
	
	
	
	

	5.2
	The managements are involved when clarifying scope, purpose, intended use and budget for monitoring and evaluation
	
	
	
	
	

	5.3
	The managements are involved in knowledge dissemination of lessons learnt
	
	
	
	
	

	5.4
	Management always demands for monitoring & evaluation reports
	
	
	
	
	

	5.5
	Decisions are made arising from monitoring &evaluation reports
	
	
	
	
	

	5.6
	There is visible support and commitment by management toward the Monitoring and evaluation.
	
	
	
	
	

	5.7
	Management participation helps produce effective communication to meet the project objectives.
	
	
	
	
	

	5.8
	Ensure effective use of lessons learned in different projects for future decision making and improved project delivery
	
	
	
	
	

	5.9
	Management involvement enhances the credibility of the monitoring and evaluation process and ensures increased acceptance of the findings
	
	
	
	
	

	6
	PROJECT PERFORMANCE
	
	
	
	
	

	6.1
	Projects are meet the planned goals and targets
	
	
	
	
	

	6.2
	Appropriate measures are in place to ensure proper utilization of project resources
	
	
	
	
	

	6.3
	Projects are carried out and finished within the timeline set down
	
	
	
	
	

	6.4
	The projects were completed based on the required quality
	
	
	
	
	

	6.5
	Projects are carried out and finished within the budget set down
	
	
	
	
	

	6.6
	Overall the projects completed within the planned budget, on the planned schedule and with the required quality
	
	
	
	
	

	6.7
	The Agency gives regular project progress reports on its performance
	
	
	
	
	

	6.8
	The monitoring and evaluation system is effective, efficient and contributes to achieve the project objective
	
	
	
	
	

	6.9
	Finished  projects are significantly affect  the organization to move and prepare for the future
	
	
	
	
	

	6.10
	Monitoring and evaluation facilitates transparency and accountability of the project resources.
	
	
	
	
	


                                                                                                                              
  Thank you!
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